Whitestone Resident Council Meeting
May 28, 2026
Fellowship Hall

Minutes

Ted Dresie, Chair, welcomed all for the nice turnout of attendance and stated maybe the new
time of 10:30 contributed to more attendance.

Misty McAden (married name?) gave a prayer.

Tracy Armwood, HR Director, presented Employee Awards and Anniversary Awards.

Martha Merryman, treasurer, reported that $73.00 was collected today bringing the total
treasury to $590.57.

Mark Lewis, Director, gave a brief oral report but referred most comments to his written report,
See attached report,

Per the Agenda Order, the following committee minutes were reported by the Committee
Chairs and are on file in the appropriate notebook in the Library.

(SEE ENCLOSURES/ATTACHMENTS.)

THE NEXT MEETING WILL BE JUNE 25, 2026 AT 10:30 A.M.

Submitted by Betty Atwell, Secretary



WhiteStone

Resident Council Monthly Meeting
Thursday, May 28, 2026
10:30 AM - 11:30 AM
Linville Fellowship Hall

Order of Business
Greeting - Ted Dresie
Blessing — Misty McAden
Employee Awards — Tracy Armwood
Executive Directors Comments — Mark Lewis
Treasurer Report — Martha Merryman

Committee Reports

Activity Stuart Brownlee

Auxiliary Don McCrickard
Campus Care Alliance Cathy Long & Connie Burbank
Environmental Jimmie Dowless
Recycling Jimmie Dowless
Food & Beverage Phyllis Jones
Marketing Alan Atwell
Resident Service Bob DellOrfano
Spiritual Life Ray Hall

Closing Remarks and Adjournment — Ted Dresie
Next Meeting will be Thursday, June 25, 2026, at 10:30 AM
“Life’s most persistent and urgent question is, ‘What are you doing for others?’”

~ Martin Luther King, Jr.



Super Star Awards

Employee Name Department Star Award
Kymi Foster Nursing ' Pen
Xonelle Greaux Nursing Pen
Travis Holdren Food and Beverage Pen
Brandon Hurley Plant Operations Pen
Cynthia McAllister Nursing Pen
Capricia Moore-Stanley Community Life Pen
Kayla Moore Nursing Pen
Kenneth Noble Environmental Services Pen
Mya Tatum Nursing Pen
Niya Welch Nursing Pen

Quentin Murray Food and Beverage Snickers

Buffi Crouse Accounting $100 Gift Card

Service Anniversaries

Employee Name

Department

Year

Meredith Cooper

Marketing

ey
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Resident Committees

-~
( Resident committees help represent resident interests and enhance the quality of life and overall
experience at WhiteStone. These nine committees offer meaningful ways for residents to share
ideas, stay involved, and help shape community life.

1.

Activity Committee — Serves as a liaison with the Community Life Services Department
to help coordinate and plan recreational, social, and other programs that reflect residents’
interests and needs.

Auxiliary Committee — Assists staff in the Care and Wellness Center in supporting
residents’ quality of life, comfort, and engagement.

Campus Care Alhance — serves as liaison with health care providers to promote and
monitor access to continued quality health care for independent residents before, during,
and after they transition from independent living to assisted living, memory care, and
long/short term residence in the care center.

Environmental Committee — Helps address residents’ concerns and ideas related to the
buildings, grounds, housekeeping and overall campus environment.

Food & Beverage Committee — Serves as a liaison with the Food & Beverage Department
to gather resident feedback, consider recommendations, and help plan special meals and
dining experiences.

Marketing & Hospitality Committee - Welcomes new residents and helps support them
as they transition into their new home and community. The committee also partners with
the Marketing Department in hosting guests and prospective residents during campus
visits and events.

Residential Services Committee — Serves as a liaison between residents and the Health &
Wellness Department and to promote clear communication and support services such as
technology-related needs.

Spiritual Services Committee — Assists the Chaplain in developing, supporting, and
implementing programs and opportunities for spiritual growth, connection, and
fellowship.

Nominating Committee — Active during the months of February and March each year,
this committee presents candidates for President, Vice President, Secretary, and Treasurer
of the Resident Council.

Ad Hoc Committees

Recycling Committee — Serves as a liaison between WhiteStone and the City of
Greensboro to help reduce landfill waste and encourage recycling of paper, plastic, metal,
glass, and batteries.

WEGI Committee — WEGI stands for WhiteStone Employee Gratitude Initiative. This
committee works to solicit and encourages voluntary donations that fund cash awards
which are presented during the Christmas season as a meaningful expression of
appreciation to qualified full-time and part-time employees.



Fecvers
WhiteStone Masonic and Eastern Star Home

Resident Council

May 28", 2026

Financial Performance
Net Operating Income:
o April NOI variance to budget (248,113)
o YTD NOI variance to budget (73,118)
o Positive Net Operating Income YTD of 801,591
Operating Revenue
o April revenue under budget by (172,428)
o YTD revenue under budget (197,810)
* jL{12,815)
= AL/MC 137,353
» Health Center (107,319)
»  QOther Operating (199,800)
o Charity Reimbursement budgeted for April but received in May 203,970
Operating Expenses
o April expenses over budget (75,685)
o YTD expenses under budget 124,692
Occupancy Update (Current)
202 occupied at 96% & 206 sold at 98% of 210 total IL units available:
o ILBuildings x 0 / Villas: x 0 / Cottages: x 1 / Residential: x 3
AL / Memory Care 36 out of 36 occupied (100%)
Health Center 75 out of 86 occupied (87%)
Other
Healthcare Survey — Deficiency Free!
Life Safety Survey Pending
Recruitment for Director of Clinical Services Ongoing.
Question and Answer



Activity Committee
May 14, 2026
Report

We discussed some of the events that had already taken place. The trip to the
two wineries were quite successful. As well as the trip to Kerner’s Folly and
the Reynolda House. Andrew was our driver and “guide” and he did an
outstanding job on all of the above.

Gina went through her calendar touching on all the upcoming events. There is
a listing on the back table. Please take one.

Short discussion on the RSVP system for the events off campus. Please
remember to contact Gina (preferably by email) to sign up for these. You will
be contacted with confirmation. If you don’t get this you are not on the list so
please follow up.

There are a lot of events coming up.

Trip to the NC Transportation Museum and Lunch on 6-43

Ingram’s Farm and out to eat at Dairi-O’s in Archdale

Trip to the Petty Museum in Randleman and Lunch

Trip to JOLO Winery —wine tasting with lunch

Those are just some of the off campus trips.

There is so much to do here.

A new event — Move Strong for Parkinson’s with Pure Energy - although this
is designed for Parkinson patients, it is helpful in preventing those
symptoms and lower risk of getting Parkinsons.

Please take the list here and the monthly calendars when they come out and
put the things that interest you on YOUR calendars. | hear people say that
they did not know about something that was happening or had happened. It's
all on the calendars

Next meeting is June 11 at 11AM



ley for Activity Highlights

CLS 2026 Future Activity Highlights

Day-Trip/Mutti-Day Trip — Highlighted in Yellow
Intergenerational — Highlighted in Green
Special Event - Highlighted in Blue

Music Event — Highlighted in Pink
Outing/Performance - Highlighted in Orange
Fitness Activities — Highlighted in Purple

Upcoming Activities for June through December 2026
= S

Monday, June 1% - Move Strong Boxing for Parkinson’s with Pure Energy — Group
Fithess Room @ 11:15 AM
o You do NOT need to have Parkinson’s to participate. This exercise is highly
beneficial for everyone, but is especially helpful if you have Parkinson’s or
want to help prevent its symptoms. Research shows that you can significantly
lower your risk of developing Parkinson’s through certain lifestyle choices,
including regular moderate to vigorous aerobic exercise.
Wednesday, June 3™ - Marketing Committee Meeting - Fellowship Hall@ 11:15 AM
Wednesday, June 3™ - Spiritual Services Committee Meeting - Fellowship Hall @
2:00 PM
Wednesday, June 3™ - Bingo at Night with IL Residents, Craig Wasoff and Wayne
Arnoldus - Fellowship Hall @ 6:30 PM
Thursday, June 4* - Trip to the NC Transportation Museum & Lunch @ 10:00 AM
Thursday, June 4™ - It's National Cheese Day -- Cheese Tasting Social with CC @
3:30 PM
Monday, June 8" - Standing Yoga with Larkin — Group Fitness Room @ 11:15 AM
Monday, June 8" - Resident Services Committee Meeting - Fellowship Hall @ 11:15
AM
Monday, June 8" - Butterbean Auction with Larkin — Linvilte Arts and Crafts Room @
1:00 PM

\

Next Activity Committee Meeting is Thursday, June 11", 2026, at 11:00 AM in the

Linville Arts & Crafts Room (All are Welcome to Attend) - Page 1



e Monday, June 8" - WhiteStone Retreat: A Caregiver Respite Program with Lora Mize
(- — Group Fitness Room @ 1:00 PM

¢ Monday, June 8" - Building & Grounds Committee Meeting - Fellowship Hall @ 2:00
PM

e Monday, June 8" - Greensboro City Councilman, District 4, Adam J. Marshall here
to meet WhiteStone Residents — Fellowship Halt @ 6:30 PM

o Tuesday, June 9" - Tae Kwon Do with Neal Pena - Group Fitness Room @ 9:15 AM

e Tuesday, June 9*" - Ingram’s Farm and Out to Eat at Dairi-O’s in Archdale - Leave @
11:15

o Tuesday, June 9" —Embroidery 101 with Larkin — Linville Arts and Crafts Room @
1:00 PM

e Tuesday, June 9" - Greensboro Grasshoppers Basebatl Game vs. Wilmington Blue
Rocks — Leave @ 5:45 PM

o Tuesday, June 9% - Spintopia with Scott - Linville Activity Room @ 6:30 PM

e Wednesday, June 10" - Trip to the Petty Museum in Randleman & Lunch @ 10:30
AM

e Wednesday, June 10" — Tie-Dye T-Shirts with Larkin - Linville Arts and Crafts Room
@ 1:00 PM

(v‘ o Wednesday, June 10" — The Blokes here to Perform “A Little Bit of Everything” —

Fellowship Hall @ 6:30 PM

¢ Thursday, June 11" - Pet Photography for the WhiteStone 2027 Pet Calendar -
Linville Front Desk/Linville Flag Pole @ 10:00 AM -12:00 PM

e Thursday, June 11" - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

e Thursday, June 11" - Wire Wrapped Jewelry with Larkin — Linvitle Arts and Crafts
Room @ 1:00 PM

¢ Thursday, June 11" - Food & Beverage Committee Meeting - Main Dining Room @
2:00 PM

e Thursday, June 11" - Greensboro Grasshoppers Baseball Game vs. Wilmington
Blue Rocks — Leave @ 5:45 PM

¢ Sunday, June 14" - Ohaver’s Anniversary Party 2:00pm

e Monday, June 15" - java Joint-9:00am-Linville Activity Room

& Next Activity Committee Meeting is Thursday, June 11", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 2



Monday, June 15 - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM
Monday, June 15" - Move Strong Boxing for Parkinson’s with Pure Energy — Group
Fitness Room @ 11:15 AM
o You do NOT need to have Parkinson’s to participate. This exercise is highly
beneficial for everyone, but is especially helpful if you have Parkinson’s or
want to help prevent its symptoms. Research shows that you can significantly
lower your risk of developing Parkinson’s through certain lifestyle choices,
including regular moderate to vigorous aerobic exercise.
Monday, June 15" - Nancy Revzen Piano Performance — Fellowship Hall @ 3:00 PM
Monday June 15™ - Lynn Haeseler Piano Performance — Fellowship Hall @ 6:30 PM
Tuesday, June 16" — Stained Glass Interest Meeting with Ernie Schilier - Stained
Glass Art Studio @ 10:00 AM
Tuesday, June 16" - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM
Tuesday, June 16" - “Amber” Jewelry with Larkin - Linville Arts and Crafts Room @
1:00 PM
Tuesday, June 16" - Karaoke and Sing-Along Night with Larkin - Fetlowship Hall @
6:30 PM
Wednesday, June 17" - Sip and Collage: Fabric Scrap Collages with CC and Larkin
— Linville Arts and Crafts Room @ 3:00 PM
Wednesday, June 17'" - Bingo at Night with IL Residents, Craig Wasoff and Wayne
Arnoldus - Fellowship Hall @ 6:30 PM
Thursday, June 18" - Pet Photography for the WhiteStone 2027 Pet Calendar -
Linville Front Desk/Linville Flag Pole @ 10:00 AM - 12:00 PM
Thursday, June 18" - Trip to JOLO Winery @ 10:00 AM
Thursday, June 18" - Pet Photography for the WhiteStone 2027 Pet Calendar -
Linville Front Desk/Linville Flag Pole @ 1:00 PM - 3:00 PM
Thursday, June 18"- Poker Night @ 6:45pm
Monday, June 22" - Walk to End Alzheimer’s Team Planning Meeting — Assisted
Living Education Center @ 2:00 PM

Next Activity Committee Meeting is Thursday, June 11, 2026, at 11:00 AM in the

Linville Arts & Crafts Room (All are Welcome to Attend) - Page 3



e Monday, June 22™ - Topic Understanding Alzheimer’s & Dementia - Alzheimer’s
(- Association Presentation with Community Educator, Dennis Moser — Fellowship Hatl
©@ 3:00 PM
e Monday, June 22" - Butterbean Auction with CC - Linvilie Arts and Crafts Room @
3:45 PM
. Monday, June 22™ - Robert Buxton Edutainment Experience and Piano
Performance — Fellowship Hall @ 6:30 PM :
e Tuesday, June 23 - Farmer’s Market and Lunch at Cracker Barrel - Leave at 11:15
AM
o Tuesday, June 23" - Embroidery 101 with Larkin — Linville Arts and Crafts Room @
1:00 PM
e Wendesday, June 24" - WhiteStone Book Club Meeting - “The Racketeer” by John
Grisham Discussion - Linville Arts and Crafts Room @ 1:00 PM
o Wednesday, June 24" - Patty Carver performance -- The Songs of Rosemary
Clooney - Fellowship Hall @ 6:30 PM
¢ Thursday, June 25" - Coffee & Conversation before Resident Council @10:00AM-
Fellowship Hall
¢ Thursday, June 25" - Resident Council Meeting - Fellowship Hall @ 10:30 AM
( e Thursday, June 25" ~ Residents go to Caesar’s Casino in Danville, VA - Leave @
11:45 AM
e Thursday, June 25" - Hardware Assemblage Flowers with Larkin - Linville Arts and
Crafts Room @ 1:00 PM
e Sunday, June 28" - The Notebook: The Musical at Tanger Center 5:30PM
» Monday, June 29" - Move Strong Boxing for Parkinson’s with Pure Energy — Group
Fitness Room @ 11:15 AM
o Youdo NOT need to have Parkinson’s to participate. This exercise is highly
beneficial for everyone, but is especially helpful if you have Parkinson’s or
want to help prevent its symptoms. Research shows that you can significantly
lower your risk of developing Parkinson’s through certain lifestyle choices,
including regular moderate to vigorous aerobic exercise.
e Monday, June 29" - Town Hall Meeting with Mark Lewis - Fellowship Hall @ 3:00 PM
Tuesday, June 30" — Tae Kwon Do with Neal Pena — Group Fitness Room @ 9:15 AM

(‘ Next Activity Committee Meeting is Thursday, June 11'", 2026, at 11:00 AM in the
— Linville Arts & Crafts Room (All are Welcome to Attend) - Page 4



(  Next Aciﬁlity Committee Meeting is Thursday, June 11", 2026, at 11:00 AM in the
2

Tuesday, June 30" —- Mokume Gane-Inspired Pendants with Larkin — Linviile Arts and
Crafts Room @ 1:00 PM

Tuesday, June 30" - Greensboro Grasshoppers Baseball Game vs. Bowling Green
Hot Rods — Leave at 5:45 PM

Tuesday, June 30" - Trivia Night with Scott — Fellowship Hall @ 6:30 PM

Waednesday, July 1% - Marketing Committee Meeting - Fellowship Hall@ 11:15 AM
Wednesday, July 1% - Spiritual Services Committee Meeting - Fellowship Hall @
2:00PM

Thursday, July 2" - Greensboro Grasshoppers Basebail Game vs. Bowling Green
Hot Rods @5:45pm

Friday, Juty 3™ - 4th of July Golf Cart Parade followed by Wine Down! @ 2:00 PM
Tuesday, July 7" - Greensboro Grasshoppers Baseball Game vs. Greenville Drive
@5:45pm

Monday, July 8" - Back to the Classics with Becky King and Mark Bastien -
Fellowship Hatl @ 3:00 PM

Thursday, July 9" - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

Thursday, July 9" - Food & Beverage Commiitee Meeting - Main Dining Room @
2:00 PM

Thursday, July 9" - Greensboro Grasshoppers Basebali Game vs. Greenville Drive
@5:45pm

Thursday, July 9" - Greensboro Lodge #76 Dinner at WhiteStone at 6:00pm
foltowed by Lodge Meeting at 7:00pm in the Fellowship Hall-all Masons are invited
to attend.

Saturday, Juty 1 1" - York Rite lce Cream Social @3:30pm -Rotunda

Monday, July 13" - Resident Services Committee Meeting - Fellowship Hall @ 11:15
AM

Monday, July 13" — Butterbean Auction with Larkin — Fellowship Hall @ 1:00 PM
Monday, July 13" - Building & Grounds Committee Meeting - Fellowship Hall @ 2:00
PM

Monday, July 13¥' - Kenn Gardner Lectures Series. Topic: Benjamin Franklin. |
Declare! Arrgh! A Story 250 years in the making!-Fellowship Hall @ 6:30pm

Linville Arts & Crafts Room (All are Welcome to Attend) - Page 5



- Tuesday, July 14" — Spintopia - Linville Activity Room @ 6:30 PM
r . e Thursday, .lul_y 16™ - Billy Graham Library -- Charlotte & Lunch @ 9:30 AM

e Monday, July _20“‘ —Java Joint - Linville Activity Room @ 9:00 AM

e Monday, July 20™ - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

¢ Monday, July 20" - National ice Cream Day (July 19th) - Ice Cream Social - Rotunda
@ 3:00 PM

o Tuesday, July 215 - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM

e Wednesday, July 22" - Dance Night with the Penny Candy Band — Fellowship Hall
@ 6:30 PM

¢ Thursday, July 23" - Resident Council Meeting - Fellowship Hall @ 10:30 AM

e Thursday, July 23" - Danville Casino-@11:45am

e Thursday, July 23rd - Poker Night -Linville Activity Room @6:45pm

e Monday, Juty 27t - 10 Warning Signs of Alzheimer’s (Part 1) - Alzheimer’s
Association Presentation with Community Educator, Dennis Moser — Fellowship Hall
@ 3:00 PM

Q ¢ Monday, July 27" - Robert Buxton -Fetlowship Hait @ 6:30PM
e Tuesday, July 28" - Greensboro Grasshoppers Game vs. Bowling Green @5:45pm
e Tuesday, July 28" - Trivia with Scott - Fellowship Hall @ 6:30 PM

August

e Monday, August 3™ - It's Nationat Watermelon Day - Watermelon Bar Social -
Rotunda @ 3:00 PM

¢ Wednesday, August 5" - Marketing Committee Meeting - Fellowship Hall@ 11:15
AM

e Wednesday, August 5 - Spiritual Services Committee Meeting - Fellowship Hall @
2:00PM

¢ Monday, August 10" - Resident Services Committee Meeting - Fellowship Halt @
11:15 AM

o Monday, August 10" - Lazy Day Monday Matinee - Linville Activity Room @ 1:00 PM
e Monday, August 10" - Building & Grounds Committee Meeting - Fellowship Hall @
2:00PM
(k Next Activity Committee Meeting is Thursday, June 11", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 6
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Thursday, August 13" - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

Thursday, August 13" - Food & Beverage Committee Meeting - Main Dining Room @
2:00 PM

Monday, August 17'" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

Tuesday, August 18" - Campus Care Alliance Meeting - Assisted Living Education
Center @ 10:30 AM

'Friday, August 21 - Special Wine Down and Resident Appreciation Day for Senior

 Citizen Day @ 3:30PM

Saturday, August 22" - Quéftérly-Whi-téS{ohe Board Meeting - Fellowship Hall @
9:00 AM
Thursday, August 27" - Resident Council Meeting @ 10:30 AM

September

Wednesday, September 2" - Marketing Committee Meeting - Fellowship Hall @
11:15 AM

Wednesday, September 2™ - Spiritual Services Committee Meeting - Fellowship
Hall@ 2:00 PM

Thursday, September 10" - Activity Committee Meeting -- Linville Arts & Crafts
Room @ 11:00 AM

Thursday, September 10" - Food & Beverage Committee Meeting - Main Dining
Room @ 2:00 PM

Monday, September 14" - Resident Services Committee Meeting - Fellowship Hall
@11:15AM

Monday, September 14" - Building & Grounds Committee Meeting - Fellowship
Hall @ 2:00 PM

Tuesday, September 22M - First Day of Fall -- Cider Social - Linville Activity Room @
3:30 PM

Thursday, September 24" - Resident Council Meeting - Fellowship Hall @ 10:30 AM
Friday, September 25"-Friday, October 2" - AmTrak Train Trip to Boston, MA and
Portland ME.

Next Activity Committee Meeting is Thursday, June 11", 2026, at 11:00 AM in the

Linville Arts & Crafts Room (All are Welcome to Attend) - Page 7



e Monday, September 28™ - Town Hall Meeting with Mark Lewis -- Fellowship Hall @
( R 3:00 PM
o Tuesday, September 29" - National Coffee Day: Specialty Coffee Bar - Linville
Activity Room @ 9:00 AM

October

e Wednesday, October 7" - Marketing Committee Meeting - Fellowship Hall @ 11:15
AM

o Wednesday, October 7*" - Spiritual Services Committee Meeting - Fellowship Hall
@ 2:00 PM

e Thursday, October 8™ - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

¢ Thursday, October 8" - Food & Beverage Committee Meeting - Main Dining Room @
2:00 PM

e Monday, October 12" - Resident Services Committee Meeting - Fellowship Hall @
11:15 AM

e Monday, October 12 - Building & Grounds Committee Meeting - Fellowship Hall @

2:00 PM
(\ e [OVERNIGHT TRIP] Monday, October 12" - Wednesday, October 14th - Overnight
trip to Bryson City to ride the Great Smoky Mountain Railroad
e Saturday, October 17 - Annual Walk to End Alzheimer's - downtown Greensboro
@ 9:00 AM

e Monday, October 19" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

e Tuesday, October 20™ - Trip to the NC State Fair @ 9:00 AM

¢ Tuesday, October 20" - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM

o Thursday, October 22" - Resident Council Meeting - Last one of the year! -
Fellowship Hall @ 10:30 AM

» Friday, October 30" - Monster Mash Social - Halloween Themed Wine Down! Come
dressed in your best costume! @ 3:30 PM

November

\ Next Activity Committee Meeting is Thursday, June 11'", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 8



e Saturday, November 14" - Quarterly WhiteStone Board Meeting - Fellowship Hall @
9:00 AM

e Monday, November 16" - Town Hall Meeting with Mark Lewis - Fellowship Hall @
3:00 PM

e Thursday, Novemb

nNe li.;‘r ] k‘h';(ﬁ f&-{"l;%f Room (

December
e Thursday, December 3" - Memory Tree Dedication Service — Ct pel @ 3:00 PM

Aarke!
Market

ay, Decembd! r 9"

SUU I

‘L Next Activity Committee Meeting is Thursday, June 11", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 9



Auxiliary Committee Meeting Minutes
May 18,2026

Attendance:_ Don McCrickard, Fran Mooney, Jill Jones, John Jarman, Caroline Meurer, Shirley
Berthold, Bob Kelly, Ted Dresie, Tabbie Nance, Charlie Jones, Tom Morrison, Paula Dille, Judy
Young

Staff Attendance: Allison LeTourneau, Gina Prevost, Josh Hillegass

Don welcomed the committee.
John opened with a prayer.

Josh updated the committee on the Care Center. Josh informed the committee that Rachel
Seibert, who was previously the Director of Nursing had to leave her position due to her husband
having a significant health condition. Josh informed the committee that Amanda Montgomery
has stepped in as interim Director of Nursing while WhiteStone continues the search for a
Director of Nursing,.

Don passed around a calendar to sign up for June weekends for front desk coverage. Don
mentioned the visitation sheets that were delivered to residents’ in-house mailboxes and
encouraged the committee to visit those individuals. A short-term resident, Judy McCoy (room
603), requested a visit from the committee members. This resident just enjoys conversation and
visits. Don mentioned the men’s and ladies’ socials in AL.

Bob Kelly updated the group on the photo frame project. Bob stated that it went over well with
both ladies. Bob stated that the Rich family has been good about sending pictures. The residents
are enjoying have the photo frames.

Bob Kelly informed the committee that updated campus photos are being gathered and organized
for marketing, welcome pampbhlets and related materials. Bob will be available to take more

pictures. Gina informed the committee that if a resident needs a picture for Uniguest for them to
tell her.

Paula Dille mentioned that there are questions that visitors ask that the committee member at the
Front Desk can’t answer. Paula suggested that it would be nice to have an orientation for some
of the newer members. Don reiterated that if there is a question that the committee member can’t
answer to guide the visitor to a nurse on the hall. Don mentioned that the Campus Care Alliance
committee 1s going to be giving a tour of the CWC later this month and Don suggested that
Auxiliary Committee members could join for the orientation.

Gina Prevost mentioned a new team member, Capricia Moore-Stanley (CLS Coordinator), who
will be working in the Assisted Living Building. Sara Ramirez will be leaving on maternity
leave starting tomorrow.

Charlie Jones asked what is the proper way to introduce themselves to people they visits. Don
gave Charlie and the committee some possibilities of things to say. Bob reminded the committee



(-r-

members to knock on the door before entering due to privacy concerns. Jill reminded the
committee members to sign in in the Auxiliary Committee notebook, which is located at the
CWC Front Desk and at the desk in AL on the first floor.

Paula Dille asked if it is critical issue if visitors do not sign in. Jill suggested that as they
approach the desk to remind them to sign in. Jill asked if there could be a sign other than on the
desk to remind visitors to sign in (similar to where the masks stand stands).

Jill and Don reminded the committee where the sign in books are located and to sign in as
WhiteStone takes note on how many visits each resident receives.

Don thanked the committee for their visits and hard work.

Respectfully submitted by,
Allison LeTourneau, LRT, CTRS
Recreational Therapist

Community Life Services



Campus Care Alliance
Report to Residents Council

May 28, 2026

CCA met Tuesday, May 19 with 12 residents and 2 staff members attending.

A new educational campaign regarding Sara Alert pendants and their importance has been initiated. A
question-and-answer flyer is being provided today. An article written by Sarah Hester has already
appeared in Chit Chat with information regarding how important this is to all of us.

At our meeting we received the usual monthly report of pertinent information regarding care in CWC
and AL...information such as call light response times, number of patient falls, staffing issues, CARE
awards, etc.

in the time for call bell responses there was an increase over previous month’s average time of about 1
minute. Staff will now be looking into whether any one patient’s call bell is being rung more frequently
than others, or if staff response to call lights does not meet expected promptness.

The other monthly report regarding Sara alert calls was given by Karla. Once again emphasizing the
importance of the SARA alert system.

CCA continues its Meet and Greet coffee hours between several residents and several CWC staff
members. These socials are held monthly, prior to our regular monthly meeting. You do not have to be a
regular member of CCA to participate in this. Anyone wishing to be a part of this should contact John
Proudfit or Connie or Cathy.

The first of the CWC and AL tours our committee has organized will take place Tuesday, June 2. Bob
Kelly has prepared a portfolio of wonderful photos of the CWC and AL. A slide presentation with these
photos will be used for a “virtual tour” for residents who are unable to do a walk through.

Our next meeting is June 16" at 10:30 in the AL education Center. Are there any questions?
Thank you.

Connie Burbank and Cathy Long, co-chairs



Minutes from Campus Care Committee - May19, 2026
Minutes of the Campus Care Alliance Committee

On April 21 2026, the Campus Care Alliance convened at 10:30AM in the AL Education
Center Cathy Long co-chair presided. Others in attendance: Staff Members: Karla
Stapleton, Health and Wellness Navigator, Mark Lewis, Executive Director. Committee
Members: John Proudfit, Don McCrickard, Joyce Hibshman, Joel Dobson, Ted Fritz,
Sarah Hester, Bob Kelly, John Jarman, Stuart Brownlee, Tom Morrison and Nancy
Reaves.

Recertification survey (state & CMS)

- Surveyors arrived yesterday morning and will be onsite for four days; team includes
nurses, a social worker and a Life Safety Code inspector.

- Survey covers North Carolina state laws and CMS/Medicaid rules; scope is broad and
intensive, described as a significant ordeal for staff.

- Leadership (Archna and Mark) positioned to be supportive on-site, providing snacks
and morale support for staff during the process.

- Qutiook: teams are monitoring daily findings, addressing outliers and preparing
follow-up actions as surveyors identify issues.

Staffing & recruiting

- Current interim Director of Nursing: Amanda Montgomery untii a permanent candidate
is identified.

- Recent hiring challenges prompted engagement of an external healthcare recruiter;
fee discussed at about 20% of the director annual salary (previous vendor charged
30%) — roughly $20k-$30k estimated per placement.

- Recruiting caveat: starting candidates at a low salary to offset fees risks earty turnover;
leadership expects one-time fee and some refund clauses (e.g., 90-day guarantee with
previous firm).

Sara alert {B-Read-E) campaign & usage

- Program framed as a community/beehive concept: two elements (beehive + bee) with
Sara = Situational Alert Awareness Response; campaign has been active ~6 years and
is being refreshed.

- New materials: updated article, FAQ pass-outs at resident council and a handout to
answer common questions; marketing has included Sara messaging for new residents.
- Effectiveness: team reported positive results and real cases where alerts were used,;
campaign is ongoing (not one-and-done) with plans to re-energize uptake among
residents.

- Next step: continue distribution of FAQs and include Sara messaging in tours and
newcomer communications to maintain pendant usage.



Active Sara alerts & call-response (Karla report)

- Reported: 16 active Sara alerts this month.

- Care and Wellness Center responded to 11 alerts.

- Resident Health Services responded to 7 aletts.

- 19 incidents classified as faise alarms.

- Faise alarm drivers: accidental button/cord pushes (toilet paper, leaning, pocketing,
housekeepers bumping into devices) and daytime resident movement.

- Process: daily reports reviewed in morning huddles to identify rooms with longer
response times; staff coaching or disciplinary action applied for repeat issues.

- Qutlook: track daytime false-alarm patterns and share trends so education can target
common behaviors/locations.

Falis and response metrics (Mark/Josh summary)

- April metrics: 7,292 call events; average response time 6.7 minutes with known
outliers being addressed.

- Falls: 16 unwitnessed falls in the health center for April; assisted living/memory care
had 7 unwitnessed and 1 witnessed fall (noted as somewhat high given 36 beds).

- Actions: Josh and Mark (and Ginger) to review programming and update prevention
measures where required; morning huddles survey rooms with longer responses for
staff follow-up.

Exit interviews (Joyce report)

- 7 exit interviews completed since last meeting.

- 6 of 7 reported they were not offered wristbands at admission.

- 4 of 7 said they were not told about the host program.

- Medication communication: 3 said they were told what meds were; 3 said they were
not; one reported meds were placed on tray and not observed taken.

- Other themes: difficulty retrieving discharge medications (required multiple returns),
food temperature concerns (coffee not hot enough), room temperature variability and
shower scheduling inconsistency.

- Safety note: one resident fell trying to reach an inaccessible pull-cord in the bathroom;
chart review showed documentation of showers/sponge baths — leadership followed up
on that charting and care details.

- Outlook: ieadership (Josh and Mark) will review processes for admissions (wristband
offer), med administration observation, food/temp control and shower scheduling.

Remotes, name visibility and resident experience

- Compilaint trend: remotes in care center described as overly complex (reports of ~63
buttons), suggesting a usability problem for some residents.

- Suggested mitigation: consider replacing remotes with simplified 4-button units
{volume up/down, channel up/down}) for care center rooms where appropriate; William
Ridgeway to explore look into the situation. Mark Lewis stated that they couid purchase
the remotes with fewer buttons.

- Staff name tag placement inconsistent; some name tags worn at waist limiting visibility
— recommendation to standardize placement so residents can identify staff easily.



Recycling Committee Meeting Minutes
May 11, 2026, 10:00 am

Linville Arts and Crafts Room

Residents in attendance: Jimmie Dowless, Alexis Rotella, Carol Rich, Jim and Francis
Cooper, Bob DellOrfano, Amelia Caison, Beverly Cato, Ted Dresie

Qur primary focus remains on increasing participation and reducing waste by addressing
contamination and outdated guidelines. Key updates include:
- Plastic Bag Recycling: We have transitioned to a new tracking system with a goal of 250

pounds of plastic per guarter. We have collected 139 pounds to date. Please ensure all
labels are removed from plastic bags and packaging before recycling. We are seeking
volunteers to assist with transporting collected plastic to the local grocery store.

- Dining Updates: Arecommendation has been made to transition from plastic clamshells
to more cost-effective Styrofoam takeout containers. Additionally, we will encourage the
use of reusable paper bags.

- Education and Qutreach: We will continue publishing monthly articles in the” Chit Chat”

newsletter. We are also exploring digital signage on internal television screens to reduce
paper waste from flyers.

- Infrastructure: We are reviewing the status of glass recycling and the placement of
recycling bins in the mailrooms and storage areas. Furthermore, we are considering clearer
signage for trash room barrels to better distinguish between waste and recycling.

- New Resident Orientation: We are coordinating with the marketing department to ensure

recycling guidelines are included in the orientation process for new residents.

Next meeting June 8, 2026 at 10 AM.



Environmental Committee Minutes (Building, Environmental Services and Grounds)
May 11, 2026

Attendees: Joyce Hibshman, Jimmie Dowless, Ted Dresie, Dorsey King, Leonard Miller,
Linda Christensen, Andrea Comer, Gail Sigler, Beverly Cato, Nikki Stafford, Archana
Patel, Gene Lewellyn, Joel King

Jimmie Dowless opened the meeting with a prayer.

Itis requested that when you speak at the meeting, please identify yourself so that the
minutes will be correct. Please silence your phones.

Brightview:

No one from Brightview was present at the meeting.

Joel will check on the completion of the rut near the CWC/cemetery walkway.

Old Business:

A couple of residents ask Jimmie to bring the concern that some of the doors are
unusually fast to close and heavy. The too-heavy doors are a hazard for residents with
mobility issues and potential liability for Whitestone, they believe. Joel and David fixed
five doors so that they are no longer a problem. The door to the trash room on the
second floor near the elevator needs to be fixed. Residents should submit a work order
if any doors remain a concern.

Jimmie and Joel are working on a proposal for some form of emergency power for the
security building at the front gate. During a power outage, there would be no heat or ac
and the gates would have to be opened manually. We need to get an electrician onsite
to verify capacity, costs, and feasibility of the project.

Tweety Moore was concerned about people going through a stop sign. She has had
several close calls. She and Jimmie visited the exact intersection and took pictures. Joel
and Jimmie have visited the location and are looking into practical solutions to this

issue.

»



Plant Operations Report:

We are looking at completion of fiber project within the next two weeks. Single digits will
be on site this week for 2 days to do the conversion to the new fiber connections.

1007 work orders were completed from April 1 to May 1.

June 30, 2026 Brightview will complete their contract.

July 1, 2026 Smith Landscaping will begin their contract. This company has been in
business for 38 years. It was our goal to go with someone who would make our property
their priority. The owner will be onsite 48 weeks out of 52 weeks. Work done in the fall is
very important to make things look good in the spring. Joel will plan a Meet &amp; Greet so
that residents can meet our new landscapers and address any personal landscaping

suggestions.

***A reminder to residents to put in a work order with exact directions for any
landscaping tasks.

Dryer vent cleaning will be done in the following order: ILS, ILW, village.
Environmental Services Report:

Windows will be cleaned in August and September. Leonard will start calling to
schedule near the end of July.

New Business:

Nikki reported that there are plans to pave Freemasons Drive during the month of June.
They will be paving one side of the road while the other side will remain open.
Directions to residents will be sent closer to the start date.

Whitestone is actively looking for a new bus. Jimmie mentioned that we need to make
sure, that a reliable lift is available on this new bus.

The meeting was adjourned.

Our next meeting is June 8, 2026, at 2:00 PM.



Food and Beverage Committee Meeting Summary
May 14, 2026, 2:00 p.m.
Main Dining Room

Including Management and Chef attendance there were 22 residents in attendance.

The committee reviewed upcoming patio dining reservations, buffet accessibility, food
temperature issues, menu variety, dietary accommodations, and dessert options. Residents raised
concerns about lukewarm food, limited healthy and gluten-free choices, unclear allergen
labeling, sodium levels, and salad bar accessibility. Management shared planned improvements
including patio reservation communication, salad bar adjustments, clearer labeling, continued
staff retraining on food temperature and replenishment, and exploration of additional sugar-free
and gluten-free options. The meeting also included positive feedback on breakfast stations, select
entrees, and the new combi oven, along with a few additional operational concerns such as buffet
supply consistency and coffee station safety.



Marketing Meeting
May 6, 2026
Minutes

The meeting was opened with a Welcome from Debi Bryant, Director, and Alan Atwell ,Chair, followed

by a prayer by Alan.

Attendees were:

Bob Dellorfano Ed Phelps Debi Bryant
Andrea Petrarca Corinth Milikin Meredith Cooper
Don McCrickard Judy Jarman Monica Hurd
Stuart Bownlee Helen Ullrich Alan Atwell

Ellen Levin Tula Crumpton Betty Atwell

Bob Levin John Proudfit

Marketing Minute Presentation: *Updated Activity since May 6" Meeting
Occupancy Report:

Occupied — 96% Apts. -1{IL2) *96% / 202 Occupied Units

Sold - 99% Residential - 1 *g8% f205 Units Sold or Reserved
Cottages-1 *3 Residential Apts (Bennett Building)
Villas—=0

Debi reported that the Open House was a huge success with 51 attendees touring five apts and also
meeting dept. heads in the Rotunda for refreshments and conversation.

New Residents Moving In and Mentors Assigned: { Futher info on Flyer Handout}

Tom Bates - Judy & Jchn Jarman Ron Woods - John Proudfit
Bill & Ursula Raiford - Judy & John Jarman Jill & Tom Underwood - Bob Levin
Kim Snider - Ed Phelps Jackie Claes & Vange Wilhoit - John Proudfit

Pat - Kiblinger - Donna Fergerson

Old Business:
Approval of April Minutes - Approved by Bob Levin

New Business:

The move-up process was explained after being questioned about it. Residents get priority so they take
anything avaitable until their choice becomes available. They pay a transfer/changeover fee to cover
renovations. Moving and transport charges are the residents responsibility.

Up-coming Events:

Wednesday, May 20" — New Resident Orientation — 11:30 - 1:30, Feliowship Hall.
Thursday, June 4™ Diamond Dining Lunch 12.00 - 1:30, Fellowship Hall.

THE NEXT MEETING IS JUNE 3™ at 11:15, in the Fellowship Hall.

Submitted by: Betty Atwell, Secretary
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Berty

Resident committees help represent resident interests and enhance the quality of life and overall
experience at WhiteStone. These nine committees offer meaningful ways for residents to share
ideas, stay involved, and help shape community life.

Resident Committees

1. Acttvity Committee — Serves as a liaison with the Community Life Services Department
to help coordinate and plan recreational, social, and other programs that reflect residents’
interests and needs.

2. Auxiliary Committee — Assists staff in the Care and Wellness Center in supporting
residents’ quality of life, comfort, and engagement.

3. Campus Care Alliance — serves as liaison with health care providers to promote and
monitor access to continued quality health care for independent residents before, during,
and after they transition from independent living to assisted living, memory care, and
long/short term residence in the care center.

4. Environmental Committee — Helps address residents’ concerns and ideas related to the
buildings, grounds, housekeeping and overall campus environment.

5. Food & Beverage Committee — Serves as a liaison with the Food & Beverage Department
to gather resident feedback, consider recommendations, and help plan special meals and
dining experiences.

6. Marketing & Hospitality Committee — Welcomes new residents and helps support them
as they transition into their new home and community. The committee also partners with
the Marketing Department in hosting guests and prospective residents during campus
visits and events.

7. Residential Services Committee — Serves as a liaison between residents and the Health &
Wellness Department and to promote clear communication and support services such as
technology-related needs.

8. Spiritual Services Committee — Assists the Chaplain in developing, supporting, and
implementing programs and opportunities for spiritual growth, connection, and
fellowship.

9. Nominating Committee — Active during the months of February and March each year,
this committee presents candidates for President, Vice President, Secretary, and Treasurer
of the Resident Council.

Ad Hoc Committees

1. Recycling Committee — Serves as a liaison between WhiteStone and the City of
Greensboro to help reduce landfill waste and encourage recycling of paper, plastic, metal,
glass, and batteries.

2. WEGI Committee - WEGI stands for WhiteStone Employee Gratitude Initiative. This
committee works to solicit and encourages voluntary donations that fund cash awards
which are presented during the Christmas season as a meaningful expression of
appreciation to qualified full-time and part-time employees.

"
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Spiritual Support Committee Meeting May 6, 2026

From Robert Dellorfano <rdellorfano2@gmail.com>
Date Wed 5/27/2026 9:34 AM
To Bob Dell <rdellorfano2@gmail.com>

Summary of Spiritual Support Meeting 5/6/2026
Created on May 06, 2026 at 02:52 PM by Summary Al

Copies :Joel King, Ray Hall, Misty Baker Main, Bob Dellorfano, Amelia Caison,
Marilyn & John Laurentzen, Gene Lewellyn, Tabbie Nance, JeanAnne Finley

We spent most of our time discussing the planned reconditioning of the Chapel.

» Some estimates on the carpeting and lighting was presented by Joel which came to
approximately $10,000. Painting estimates are due soon.

» Chapel fund currently has a little over $50,000 — sufficient to cover proposed work pending
committee/congregation approval and endowment rules

¢ Much of the time was spent to cover all the nuances involved with the carpet renewal! like;
ensuring the floor register at the entrance to the chapet was relocated to a spot outside the
walking path, and making sure that the hearing assist wiring was put back in place during carpet
installation. There are others | won't bother mentioning now.

» |t was estimated that it would take two weeks to complete the entire renovation. Sunday Chapel
Service will be planned to take place in Fellowship Hall during this process.

» Work sequencing and logistics discussed to minimize disruption:
* Summer programs and resident supports were also covered: a three-week Bible Study series

“Redefining Joy” and an interfaith unstructured meditation pilot (June/July timing) plus
routine resident tasks (flowers, cards, surveys) during Misty's absence.

Sent from my iPhone



CHAPLAIN REPORT FOR APRIL 2026

Worship & Memorial Services

C.

- Conducted 3 Sunday Chape! services (and planned the one with a guest speaker when [ was on PTO)
- Conducted Easter week service and communion (Maundy Thursday)
- Hosted St Andrew’s Episcopal Midweek Eucharist service in Chapel

Pastoral Encounters

- Hospital/Hospice House visits: 1

e - CWC encounters: 36

¢ - Assisted Living encounters:15 (+walk-throughs to visit residents during lunch and after Bible studies)
¢ - Independent Living encounters: 42

+ - Employee support: 1

Programs & Groups

- Bible Studies - CWC: 4, AL: 4, 1L: 0
- Support Groups - RISE: 2, HOPEFUL: 1

Meetings & Additional Ministry in April

- CWC daily report, Collaborative Care Team, Spiritual Support Mtg,, Auxiliary Mtg, Resident Council Mtg,,
Leadership Mtg, Leadership huddle, Monthly Mtg with Mark

- Card ministry: birthdays, anniversaries, bereavement, thinking-of-you

- Bible study preparation for ali 3 levels of care

- Attended IL coffees and activities as able

- Marketing open house

MAY 2026 Planning Calendar Highlights
( Sunday 3" - Chapel service/communion

Monday 4" - HOPEFUL support group, 2 p, IL South 5" floor clinic
Tuesday 5" - CWC worship ~10:30/ AL worship-2 pm
Wednesday 6" - Spiritual Support Committee 2pm

Sunday 10" - Mother’s Day Chapel service

Sunday 17" - guest speaker/ Chapel service

Tuesday 19" - St Andrews Episcopal service

Sunday 24" - guest speaker/ Chapel service

Tuesday 26™ - CWC worship - 10:30/ AL worship -2 pm

Sunday 31*- Chapel service

Long-Term Planning

- Chapel lighting improvements (approved)

- Carpet and pew touch-up (hopefully this summer)

- Interfaith meditation service on Sundays in Sth-floor clinic or Fellowship Hall (hopefully starting in june)
- 3-week Depression workshop (Redefining Joy - hopefully starting in June or july)

- IL. Bible study starts back in June. Books ordered.

& PTO -Taken: April 12t Upcoming: May 11-25



Frequently asked questions about WhiteStone’s SARA Alert System. SARA stands for
Situational Awareness & Response Assistant

1. How do I activate my SARA device?
Press firmly on the center of the device-a red light will come on and it will
vibrate-light will stay on until the device 1s reset.

2. Who responds to SARA alerts?
Security & on duty nurse, but security is the first responder.

( 3. How will they know where I am ?

The entire campus is mapped, and the SARA alert system will send responders to the
location where the device was activated.

4. Can I push my SARA button for another person or situation in need?
Yes, security will respond to the location of the person activating the alert.

5. How do I know if it’s working?

If you push it firmly a red light will appear and stay on until it has been cleared. Units
are checked regularly, but should the battery be low, a yellow glow will appear, and security
will also be notified.

6. What if I accidentally set off the SARA alert?
It can happen and security will respond and reset.

7. Is SARA more effective than calling security or nursing on the phone?
Yes, security is the first responder.

L._ 8. Does it work off campus?
No it does not. It’s only effective in the WhiteStone campus area.



9. Can I wear it in the shower?
Yes, and it’s encouraged. Housing is sealed and has an IP67 rating. Also be sure to wear
during exercise sessions. Use in the salt water pool is not recommended. '

10. I have SARA on my nightstand at night, is that acceptable?
Sure! Provided you take it into the bathroom with you.

11.Can I use a different cord on my device?
Yes. The neck cord provided has a breakaway feature, alternate cords you may use
should be light enough to be broken if necessary.

12. I have an alert system on my phone-can it be synchronized to the SARA system?
No

Updated 5/8/2026



