Whitestone Resident Council Meeting
March 26, 2026
Fellowship Hall
Minutes

Ted Dresie, Vice Chair, welcomed all and two new members. He also congratulated the
outgoing Committee Chairs for their dedication and hard work thur their term.

Reverend John Jarman, resident, led in prayer.

Tracy Armwood, HR Director, presented Employee Awards and introduced new staff.
See her attached report.

Nikki Stafford, Finance Director, presented Mark Lewis’s report in his absence.
See attached report.

Anita Greenstein, reported for Martha Merryman, Treasurer. The treasury balance on
hand, without today’s collection is $370.57.

At the closing of the meeting, Ted Dresie presented the slate of officers and called for a
Vote. The slate was accepted as presented. See attached slate at end of reports.

Per the Agenda order, the following reports were presented by the committee chairs
and are on file in the appropriate notebook in the Library. {(ATTACHMENTS)

THE NEXT MEETING WILL BE APRIL 23 , 2026 IN THE FELLOWSHIP HALL AT 9:30 A.M.

Submitted by Betty Atwell, Secretary
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Super Star Awards
Employee Name Department Star Award
Jada Bennett Food and Beverage Pen
Patricia Brown Nursing Pen
Tammy Gordon Nursing Pen
Fajr Hamidou Food and Beverage Pen
Taylor Hyman Food and Beverage Pen
Gabrielle Kovalenko Nursing Pen
Latarsha Mitchell Nursing Pen
Cameo Ricker Nursing Pen
Shakeia Salters Food and Beverage Pen
A'Niyia Dancy Food and Beverage Tumbler
Ja'zi Laramore Food and Beverage Tumbler
Leonard LaBrake Nursing Tumbler

Service Anniversaries

Employee Name Department Year
Joshua Hillegass Nursing 3
Anya Fulmore Food & Beverage 3
Lindsay Billings Accounting 5
Kimberly Rouse EVS 25
Janice Rodriguez Nursing 30




WhiteStone Masonic and Eastern Star Home
Resident Council

March 26", 2026

Financial Performance
Net Operating Income:
o February NOI variance to budget 164,138
© YTD NOI variance to budget (2,556)
Operating Revenue
o February revenue above budget by 157,183
= (L(17,186)
= AL/MC91,645
= Health Center (93,106)
©  YTDrevenue under budget (17,504)
Operating Expenses
o February expenses under budget 6,955
o YTD expenses under budget 14,947
Occupancy Update (Current)
205 occupied at 98% & 208 sold at 99% of 210 total IL units available:
o IL Buildings x 0 / Villas: x 0 / Cottages: x 0 / Residential: x 2
AL/ Memory Care 33 out of 36 occupied (92%)
Health Center 75 out of 86 occupied (87%)
Other
COVID / Flu Update - Zero known positive cases on campus

COVID Vaccine Clinic April 21% from 10am to 3pm - Please follow the schedule

created by where you reside.
Question and Answer
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WhiteStone Activity Committee Meeting Minutes to Resident
Council on Thursday, March 26", 2026

Topics of Discussion:

¢ Hiring update: Alyssa Henry began her new role on Monday, March 2™ in the CWC
Wing of the CLS Department. Gina is interviewing candidates this week to fill Jillian
Tolley’s former role in AL.

¢ Future Trip Idea: A train trip to Raleigh to visit the NC Museum of History will be
planned once the museum reopens after its multi-year renovation (closed since
October 2024).

e Inresponse to the great success of the Black History Month challenge, Larkin put
together another trivia activity for Women'’s History Month titled Making HERstory:
Guess that Famous She-lebrity, a fun and educational challenge running
from Friday, March 6th, at 3:30 PM, through Tuesday, March 31st, at 3:30 PM.
Please refer to your Monthly Calendar for more information.

o If success continues, Larkin ptans on doing another Month-Long Trivia Activity
for April’s Autism Acceptance Month and Andrew will do one for Memorial Day
Month (May)

¢ Accessibility Update: A notice will be going out to residents reminding everyone that
concerns about wheelchairs or walkers should not prevent anyone from attending
an off-campus trip. Staff will find a way to ensure everyone can participate.

e Recurring Events Planning:

o Butterbean Auctions: Need to schedule these for the rest of the year. The
committee will decide on a recurring schedule (e.g., 1st and 3rd Monday vs.
2nd and 4th Monday).

o Quarterly Dances: Dates will be scheduled for May, August, and November to
secure a spot on the calendar.

e Autism Acceptance Month (April 2026) €9
o Join us throughout April as we celebrate Autism Acceptance Month with a
variety of programs, activities, and opportunities to learn, connect, and give
back.
o Test your knowledge with the MythBusters: The Autism Fact Check Challenge!
Throughout the month, new myths and facts will be posted on Uniguest, in the
Rotunda, and at the Front Desk. Simply submit your "True" or "False" answers

~ Next Activity Committee Meeting is Thursday, April 9™, 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 1



at the Front Desk by the posted deadlines for a chance to win a $50 or $25 gift
card.

(., o Getcreative at the Craft Bar with Larkin on Thursday, April 2nd from 1:00 - (
4:00 PM in the Linville Arts and Crafts Room.

o Join us for Unmasked: Autistic Identity, Authenticity, and Joy on Wednesday,
April 8th at 6:30 PM in Fellowship Hall. This will be an educational
presentation with perspectives from Autistic Voices.

o On Thursday, April 30th at 1:00 PM, help assemble sensory kits with Larkin in
the Linville Arts and Crafts Room. Throughout the month of April (April 1st -
30th), CLS will be collecting donations to create sensory bags for autistic
individuals; these bags will be assembled on the 30th and donated to the
Autism Society of North Carolina. Please be on the lookout for a flyer with
more details.

Key for Activity Highlights
Day-Tnp/Multl -Day Tnp nghlighted in Yellow
tergenerational ~Highlighted

Outing/Performance in Orange

Activity Highlights from March 2026

) Wednesday, March 4"‘ Blngo at nght with Cralg Wasoff at6: 30 PM in Fellowshlp |
Hall

o) Due to |ts Success we are attemptlng to make thls actuvnty a Quarterly Event
more details TBD.
e Monday, March 9" - WhiteStone Retreat with Lora Mize at 3:00 PM in Group Fitness
Room (Wellness Center)

Next Activity Committee Meeting is Thursday, April 9'", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 2
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Tuesday, March 10" - Spintopia with Scott at 6:30 PM in Fellowship Hall
Thursday, March 12'" - Activity Committee Meeting at 11:00 AM in Linville Arts &
Crafts Room

» Thursday, March 1
 students p
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» Saturday, March 21%" - Stars & Stripes Forever Concert Featuring the NC Brass Band
at Tanger Center. Leave WhiteStone at 6:30 PM, show at 7:30 PM.

G0 P Tn Faliow: _|| L
* Monday, March 23" - Robert Buxton, Edutainment Experience & Piano Performance
( at 6:30 PM in Fellowship Hall

Next Activity Committee Meeting is Thursday, April 9', 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) ~ Page 3
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Key for Activity Highlights

Day—Trlp/Multl Day Trip - nghllghted in Yellow
Intergen ‘;-i’fréifi : S A

Outing/Performance in Orange

Upcoming Act|V|t|es for April through December 2026

Aprll
¢ Wednesday, April 1% - Marketing Committee Meeting - Fellowship Hall @ 11:15 AM
e Wednesday, April 1* - Spiritual Services Committee Meeting - Linville Arts & Crafts
Room @ 2:00 PM
. Thursday, Aprll 2. Shoppmg at Publix & Lunch out with CC/Scott @ 11:15 AM
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( > ThuFstiay, April 2™ - IF ervive With Chaplat

e Monday, April 6™ - Recycling Committee Meeting - Linville Arts & Crafts Room @
10:00 AM

day, April 6% - Myt Autlstm Fact Gheak Ghatlen;
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Next Activity Committee Meeting is Thursay, April 9*", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 1
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Thursday, April 9" - Activity Committee Meeting at 11:00 AM in Linville Arts and
Crafts Room

‘Saturday, Aprit 11 - Rivers of Survivance - Guilford Courthouse National Military
Park Visitor Center Theatre with Andrew @ 2:15 PM

Monday, April 13'" - Flower Pot Ghnomes with Larkin - Linville Arts and Crafts Room
@ 1:00 PM

Monday, April 13" - Resident Services Committee Meeting - Fellowship Hall @
11:15 AM

Monday, April 13" - 2:00 Building & Grounds Committee Meeting - Fellowship Hall
® 2:00 PM

s Alltism Pact |

v A Dl

Tuesday, April 14" - Tae Kwon Do (Beginner Friendly Self-Defense) with Neal Pena -
Group Fitness Room @ 9:30 AM

Tuesday, April 14'" - How Great Thou Art -- Dinner & a Show at Barn Dinner Theatre
with Mandy @ 5:00 PM

Thursday, April16™ - Let'sgoon a Zoofarl at the NC Zoo with Mandy @ 9:00 AM

'[ ;I-I 4 .'_r_.I { {] -'.. l(i‘ Ul

City of Graer st RSYP. (@ 12¢00

Thursday, April 16" - Food & Beverage Commlttee Meeting - Main Dining Room @
2:00 PM

Next Activity Committee Meeting is Thursday, April 9", 2026, at 11:00 AM in the

Linville Arts & Crafts Room (All are Welcome to Attend) - Page 2
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Saturday, April 18" - Gioia dell Amore Cellars & Autumn Creek Vineyards with
Andrew @ 1:00 PM

Monday, April 20" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM
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Tuesday, April 21** - Campus Care Alliance Committee Meeting - ASSISted Living
Education Center @ 10:30 AM

Wednesday, April 22™ - Historic Stagville Plantation & Lunch -- Durham with
Andrew @ 10:30 AM

Wednesday, April 22" - Floral Monograms with Larkin - Linville Arts and Crafts
Room @ 1:00 PM

{ |iili”' “ j.( h .|].l"" /.\' Al rian |
) i v f riday, April 24th, 20 D4
Thursday, April 23"' - Resident Counc:ll Meeting - Fellowshlp Hall@ 9:30 AM

Thursday, April 23"' - 3:00 Travel Talk Thursday with Amanda Barron-Mills -
Fellowship Hall @ 3:00 PM

Monday, April 27 ertmg your Memour wuth Larkin - Lmvulle Arts and Crafts Room
@ 1:00 PM

yinBUETERE: The AvtisEin Fac

VLY ATYSIA Iy et Tes Y, Ak
Wednesday, Aprll 29"‘ WhiteStone Book Club Meetmg Adventures of Huckleberry
Finn by Mark Twain Discussion - Linville Arts and Crafts Room @ 1:00 PM

tAsEeTblY dorf At

Yanin (@ 1700 P

Next Activity Committee Meeting is Thursday, April 9", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 3



e [PROPOSED TRIP] Thursday, April 30" - JOLO Winery & Lunch in Pilot Mountain
with Andrew. (Time TBD, est. 9:00 AM - 3:00 PM)

(. May:

G R e

e Wednesday, May 6" - Marketing Committee Meeting - Fellowship Halt @ 11:15 AM

e Wednesday, May 6" - Spiritual Support Meeting - Linville Arts & Crafts Room @ 2:00
PM

. Thursday, May 7'h Reynolda House Tour & Lunch with Andrew @ 9:30 AM

° Saturday, May9"‘ Quarterly WhlteStone BoardMeetlngFellowshlp Hall @9 00 N

AM
e Monday, May 11" - Resident Services Committee Meeting - Feltowship Hall @ 11 g
( AM
e Monday, May 11" - Building & Grounds Committee Meeting - Fellowship Hall @
2:00 PM

de thre STILL YWetels
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* Wednesday, May 13" - WhiteStone Choir Dress Rehearsal - Chapel @ 3:00 PM
e Thursday, May 14" - NC Zoo Trip -- Ride & A Guide with Mandy @ 8:45 AM

e Monday, May 18" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

» Monday, May 18" - WhiteStone Retreat: A Caregiver Respite Program - Group
Fitness Room @ 1:00 PM

e Tuesday, May 19'" - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM

Next Activity Committee Meeting is Thursday, April 9*", 2026, at 11:00 AM in the
L Linville Arts & Crafts Room (All are Welcome to Attend) - Page 4



e Wednesday, May 20" - 3:00 WhiteStone Choir Spring Concert - Fellowship Hall

o TENTATIVE (Proposed Trip): Thursday, May 21°' - Smith Mountain Lake Trip on the
(( Virginia Dare Cruise & Lunch. {Scheduled for Spring/Summer) @ 9:00 AM

¢ Wednesday, May 27" - Old Salem Trip with Andrew @ 8:00 AM

» Thursday, May 28" - Travel Talk Thursday with Amanda Barron-Mills - Fellowship
Hal @ 3:00 PM

Ay A

o Wednesday, June 3™ - Marketing Committee Meeting - Fellowship Hall @ 11:15 AM

e Wednesday, June 3" - Spiritual Services Committee Meeting - Fellowship Hall @
2:00 PM

e Thursday, June 4™ - Trip to the NC Transportation Museum & Lunch @ 10:00 AM

» Thursday, June 4™ - It's National Cheese Day -- Cheese Tasting Social with CC @
3:30PM

* Monday, June 8" - Resident Services Committee Meeting - Fellowship Hall @ 11:15
AM

* Monday, June 8" - Building & Grounds Committee Meeting - Fellowship Hall @ 2:00

PM
( o Wednesday, June 10" - Trip to the Petty Museum in Randieman & Lunch @ 10:30
AM

o Thursday, June 11" - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

e Thursday, June 11" - Food & Beverage Committee Meeting - Main Dining Room @
2:00PM

* Monday, June 15" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM
o Tuesday, June 16" - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM
e Thursday, June 18" - Trip to Bob Timberlake Art Gallery, a stop by the NC Vietnam
Veterans Memorial and out to eat Lexington BBQ @ 10:00 AM
lay, Jufya 24% - Patty Car ce -- The Sohgeof Roge

1l (0}/)7 ] 1 l | : 4“ {oh) Ir:.r

Next Activity Com_mittee Meeting is Thursday, April 9", 2026, at 11:00 AM in the
L Linville Arts & Crafts Room (All are Welcome to Attend) - Page 5



e Thursday, June 256" - Resident Council Meeting - Fellowship Hall @ 9:30 AM
¢ Monday, June 29™ - Town Hall Meeting with Mark Lewis - Fellowship Hall @ 3:00 PM

» (Date TBD) - Karaoke Night with Larkin is back for the Summer! Prizes for singers,
sing-along, wine and beer served.

¢ Wednesday, July 1*' - Marketing Committee Meeting - Fellowship Hall @ 11:15 AM

* Wednesday, July 1* - Spiritual Services Committee Meeting - Fellowship Hall @
2:00 PM

| &f ' ':._': o | 1': 1t Vil | (8} T =] 1 P s J"-;..[:_: (e | e g I'.:"_."':'."I:":"I.E". [ { FOW 00 |
¢ Thursday, July 9'" - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

* Thursday, July 9" - Food & Beverage Committee Meeting - Main Dining Room @
2:00 PM

e Monday, July 13" - Resident Services Committee Meeting - Fellowship Hall@ 11:15
AM

e Monday, July 13" - Building & Grounds Committee Meeting - Fellowship Hall @ 2:00
PM

o Thursday, July 16" - Billy Graham Library -- Charlotte & Lunch ® 9:30 AM

* Monday, July 20" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

* Monday, July 20" - National Ice Cream Day (July 19th) - Ice Cream Social - Rotunda
@ 3:00 PM

» Tuesday, July 21** - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM

¢ Thursday, July 23" - Resident Councit Meeting - Fellowship Hall @ 9:30 AM

August
* Monday, August 3™ - It's National Watermelon Day - Watermelon Bar Social -
Rotunda @ 3:00 PM
* Wednesday, August 5" - Marketing Committee Meeting - Fellowship Hall @ 11:15
AM
* Wednesday, August 5" - Spiritual Services Committee Meeting - Fellowship Hall @
2:00 PM

Next Activity Committee Meeting is Thursday, April 9*, 2026, at 11:00 AM in the
Linville Arts & Crafts Room (Alt are Welcome to Attend) - Page 6



Monday, August 10" - Resident Services Committee Meeting - Fellowship Hall @
11:15 AM

Monday, August 10" - Building & Grounds Committee Meeting - Fellowship Hall @
2:00PM

Thursday, August 13" - Activity Committee Meeting - Linvilte Arts & Crafts Room @
11:00 AM

Thursday, August 13" - Food & Beverage Committee Meeting - Main Dining Room @
2:00 PM

Monday, August 17" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

Tuesday, August 18" - Campus Care Alliance Meeting - Assisted Living Education
Center @ 10:30 AM

: I Ii(;"‘r /"J"-IJ-' i 3 o 81

Ciitlradm Lxay @830

Saturday, August 22“‘l Quarterly WhiteStone Board Meeting - Fellowship Hall @
9:00 AM

Thursday, August 27" - Resident Council Meeting @ 9:30 AM

{ September

Wednesday, September 2" - Marketing Committee Meeting - Fellowship Hall @
11:15 AM

Wednesday, September 2™ - Spiritual Services Committee Meeting - Fellowship
Hall @ 2:00 PM

Thursday, September 10" - Activity Committee Meeting -- Linville Arts & Crafts
Room @ 11:00 AM

Thursday, September 10" - Food & Beverage Committee Meeting - Maln Dining
Room @ 2:00 PM

Monday, September 14" - Resident Services Committee Meeting - Fellowship Hall
@ 11:15 AM

Monday, September 14" - Building & Grounds Committee Meeting - Fellowship
Hall @ 2:00 PM '

Tuesday, September 22™ - First Day of Fall -- Cider Social - Linville Activity Room @
3:30 PM

Next Activity Committee Meeting is Thursday, April 9%, 2026, at 11:00 AM in the

(
C

Linville Arts & Crafts Room (All are Welcome to Attend) - Page 7



* Thursday, September 24" - Resident Council Meeting - Fellowship Hall @ 9:00 AM
e Friday, September 25"-Friday, October 2" - AmTrak Train Trip to Boston, MA and
(_ Portland ME.

¢ Monday, September 28" - Town Hall Meeting with Mark Lewis -- Fellowship Hall @
3:00 PM

¢ Tuesday, September 29" - National Coffee Day: Specialty Coffee Bar - Linvilie
Activity Room @ 9:00 AM

October

e Wednesday, October 7*" - Marketing Committee Meeting - Fellowship Hatll @ 11:15
AM

¢ Wednesday, October 7' - Spiritual Services Committee Meeting - Fellowship Hall
@ 2:00 PM

e Thursday, October 8" - Activity Committee Meeting - Linville Arts & Crafts Room @
11:00 AM

e Thursday, October 8" - Food & Beverage Committee Meeting - Main Dining Room @
2:00 PM

* Monday, October 12" - Resident Services Committee Meeting - Fellowship Hall@
11:15AM

( ¢ Monday, October 12" - Building & Grounds Committee Meeting - Fellowship Hall @
2:00 PM

o [OVERNIGHT TRIP] Monday, October 12" - Wednesday, October 14th - Overnight
trip to Bryson City to ride the Great Smoky Mountain Railroad

e Saturday, October 17* - Annual Walk to End Alzheimer's - downtown Greensboro
@ 9:00 AM

e Monday, October 19" - Auxiliary Committee Meeting - Linville Arts & Crafts Room @
10:30 AM

¢ Tuesday, October 20" - Trip to the NC State Fair @ 9:00 AM

* Tuesday, October 20" - Campus Care Alliance Committee Meeting - Assisted Living
Education Center @ 10:30 AM

e Thursday, October 22" - Resident Council Meeting - Last one of the year! -
Fellowship Hall @ 9:30 AM

Next Activity Committee Meeting is Thursday, April 9", 2026, at 11:00 AM in the
L Linville Arts & Crafts Room (All are Welcome to Attend) - Page 8
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November

o Saturday, November 14" - Quarterly WhiteStone Board Meeting - Fellowship Hall @

9:00 AM
e Monday, November 16" - Town Hall Meeting with Mark Lewis - Fellowship Hall @

3:00 PM
¢ Thursday, November 19" - National Monopoly Day - Come play a game with us at in
the Linville Activity Room @ 2:30 PM

December

Pl YOI ]”‘, '!"ﬁ; I.’; ;U | ,.:-&.

Mafketimats 2

Christimas at WhiteStorn

| Ir.-_”' i(};u‘. uts [ \I(; twn LA B e (o

~ Next Activity Committee Meeting is Thursday, April 9", 2026, at 11:00 AM in the
Linville Arts & Crafts Room (All are Welcome to Attend) - Page 9
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O CELEBRATE AUTISM ACCEPTANCE MONTH 2026! (X

¢

Sensory Kit Assembly & Donation Drive

CLS is collecting donations to create sensory bags for autistic
individuals. Then, join us on Thursday, April 30th at 1:00 PM in
the Linville Arts and Crafts Room to help assemble the kits,

which will be donated to the Autism Society of North Carolina.
. J

—\
r Autism Acceptance Day: Wear Red, Rainbow, or Gold!
Show your support and solidarity by wearing these

colors to honor the diverse identities, experiences, and
strengths of autistic individuals.

\_ J

N ( ™)

100 PM MythBusters: The Autism Foct Check Challenge
4:00 PM Test your knowledge! Throughout the month, new myths
v and facts will be posted on Uniguest, in the Rotunda, and
Linville Arts at the Front Desk. Simply submit your "True” or "False”

( & Crafts answers at the Front Desk by the posted deadlines for a
Room chance to win a $50 or $25 gift card.
\. A
&£ N

MythBusters: The Autism Foct Check Challenge
Test your knowledge! Throughout the month, new myths

Y, and facts will be posted on Uniguest, in the Rotunda, and

UPCOMING EVENTS

§

APRIL AUTISM ACCEPTANCE MONTH

:'l:d':n?sdl :‘g at the Front Desk. Simply submit your "True” or *False”
3:30 PM answers at the Front Desk by the posted deadlines for a
chance to win a $50 or $25 gift card.
. VAN J
N\ ( D
Unmasked: Autistic identity, Authenticity, and Joy
6:30 PM This educational presentation and panel, led by
Felb:,ship Autistic Voices, will explore masking and bumout,
Hall autistic joy and culture, meaningful accommodations,
and myth debunking.
\_ J J
L For more details, please look for upcoming flyers. For questions, email

Ipena@meshhome.org or call 336.547.2912.
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Auxiliary Committee Meeting Minutes 3/16/2026

Attendance: Don McCrickard, Jill Jones, Fran Mooney, Shirley Berthold, Tabbie Nance, John
Jarman, Alicia Sharp, Bob Kelly, Judy Young, Terry Nottage, Eleanor Drake, Charlie Jones, Mia
Sansbury, Kim Carlyle, Paula Dille, Ted Dresie

Staff Attendance: Allison LeTourneau, Gina Prevost, Misty McAden

Don welcomed the committee.
Misty opened the meeting with a prayer.
Josh Hillegass and Rachel Siebert were unavailable for this meeting.

Gina Prevost reported on the men’s and women’s socials and the muttiple club meetings going
on in Assisted Living. Don and John attended the men’s social. Don reported the social was fun
and went well. Don encouraged the committee members to attend the socials in Assisted Living,
John Jarman thanked Gina Prevost for her assistance and efforts.

Don passed around a sign-up sheet for April coverage of the front desk. Alicia Sharp mentioned
that her biggest problem was that the Census is a small print. Alicia thanked Allison for
enlarging the census for her. The committee voiced concern that the multiple colors make it
difficult to read the names. Allison will try to print census on big paper to assist the volunteers.
Don informed the committee to sign in the correct book for volunteers. Don went over the Do’s
and Don’ts for visitation. H will ask Josh about updating the document. Don thanked the
committee for visiting the residents.

Bob Kelly suggested that April would be a good month to start assigning the available Photo
Frames to residents in the Care Center. Allison informed Bob and the committee of appropriate
residents in each area. Gina, Allison, and Misty went over the three chosen residents with the
committee. Tabbie and Don gave testimonies of the photo frames.

Some committee members discussed frequently asked questions from visitors. Several members
inquired about being charged for meals when they volunteer to assist with serving meals in the
CWC and AL.

Jill informed the committee that Pat Barron wants to read to some residents. Misty and CLS staff
members will make a list of residents for Pat who wish to take advantage of her offer.

Allison LeTourneau apologized for not getting March calendars into mailboxes and informed the
committee April calendars will be in mailboxes at the beginning of the month. Allison informed
the committee of a new CLS member, Alyssa, who joined CLS in March. Allison thanked the
committee for their ongoing support of the CWC/AL residents.

Respectfully submitted,
Allison LeTourneau, LRT, CTRS
Recreational Therapist, Cornmunity Life Services



Campus Care Alliance Report for Resident Council 26 Mar 2016

Our committee last met on March 17" with 16 members and 6 staff members.

The March staff reports from Josh Hillegass and Rachel Seibert, DON, were not only interesting
but illustrate how well this nursing team works together.

1. They are trying their best to make improvements in many areas of the CWC experience.
For example, they are interviewing patients and staff, if response times are slow, to clear up
problems. There have been some helpful changes made to the HOST program also.

2. To improve communications, staff introduce themselves when they enter patient rooms,

and will wear new uniforms, navy for RN’s and gray for CNA’s, to differentiate themselves for the
patients.

3. Another important improvement is having the Staff Development Coordinator, Christine,
Director of Nursing, Rachel, and Assistant Director of Nursing Amanda conduct one-on-one
education sessions with new nurses.

4. Assisted Living Manager Ginger Cottrell is currently working to improve socialization
among the patients by implementing monthly socials for men and women, and finding ways to
improve physical health and activities.

The committee feels that there should be more emphasis on the CARE awards given out at
Resident Council. These awards distinguish a caregiver for demonstrating the 4 pillars of care:
compassion, advocacy, respect, and exceilence. You receive a copy of the CARE award
nomination form in your admission packets, and in the monthly Chitchat, with a full description
of the requirements written by Sarah Hester. These forms are also available on Uniguest. You
can submit the nomination form at the CWC main desk, and to Josh, Rachel or Karla Stapleton.

Remember: Nominations can be done by any WS resident, CWC resident, family members, or by
the person’s department head.

The two completed post-discharge surveys were very positive in all respects, though they both
complained about their room temperature at times. They would definitely recommend WS.

Before we close, John Proudfit, the chair of the meet and greet group, will give a brief
description of their purpose.

Respectfully submitted,
Connie Burbank and Cathy Long, co-chairs



Building & and Grounds Minutes

March 9, 2026

Attendees: Jimmie Dowless, Beverly Cato, Dorsey King, Ted Dresie, Bob Kelly, Tom
Morrison, Joyce Hibshman, Leonard Miller, Archana Patel, John Jarman, Nancy Reaves,
Tom Reaves, Barbara Doughton, Donna Newton, Joel King, Gene Lewellyn, Mark Lewis

Jimmie Dowless opened the meeting with a prayer.

Itis requested that when you speak at the meeting, please identify yourself so minutes will
be correct.

Brightview:

Greg and James represented Brightview. Mulch and pine needles will be applied by the end
of March.

Herbicide will be applied for the turf. This will include fertilizer and pre-emergent to
maintain the turf,

Barbara Doughton expressed concern about spraying lawns due to concern for pets.
Jimmie explained that we switched from Roundup to Ranger Pro and that the switch was
approved by our committee at our October 13, 2025 meeting. Spraying is spot spraying, not
blanket spraying. For pet safety, it is recommended to wait 30-60 minutes after application.
Joel will send out a letter advising residents about our spraying procedure including an opt-
out provision.

Old Business:

A resident questioned how often dryer vents were supposed to be cleaned. Dryer vent
cleaning will be scheduled in April. We will use in-house cleaning of dryer vents to avoid
billing residents. Joel is working on this project.

New Business:

A discussion was held concerning a bill from Brightview for cleaning up of two winter
events. Brightview contracted St. Patrick’s for their end of the job (The Village) but
Whitestone maintenance cleaned up everything else. The bill for $185,000 was reduced to
$145,00 after questioning by Whitestone. Mark taiked to the LCS group purchasing
company, who recommended Brightview, about this extravagant charge. Brightview was
considered a preferred vendor. Bryant Webster, an attorney on the Whitestone



board, has been contacted about this issue. We will be soliciting bids for alternate
landscaping services companies.

Jimmie received an email from a resident concerning grounds maintenance and this item
will be discussed with Brightview by Joel, Donna and himself before being brought back to
the committee if necessary.

Jimmie received a message from Dan Miller, who is in Room 612 in CWC, that the gutter
over the window of his room has apparently stopped up with rain overflowing that might
damage the building foundation or destroy any landscaping in front of the window. Joel will
take care of this issue. Mark suggested a proposal for gutter guard to be putin next year’s
budget.

This issue was reported to Jimmie by a resident. The Holden Road entry to Whitestone is
not very well lit. There is one city streetlight near it, but that light is obscured by an
overhanging tree (soon to be in full leaf). The Whitestone tamp inside the fence has a
downward shade and does not help. Driving south, through the second underpass means it
is hard to see the driveway... especially in December and January during outgoing traffic
around 6 or 6:30. | was almost rear ended and the Uber driver, bringing us home around 10
last Saturday, missed the driveway altogether.

As a result of the recent snowstorms, we have been asked to explore ideas of anything that
we think might be any possible improvements that may help our community in preparation
for future situations.

For example, the security building at front gate could be without power and would be
without heat or AC, control of gates, no ability to monitor security cameras. If you have any
ideas, please email Jimmie and he will compile a list, looking at both pros and cons and
bring it back to committee for our input and recommended actions.

Plant Operations Report:

Do we have an update on the buffet project in the dining room? Previously, completion was
expected in April or May. This time frame is still correct.

Do we have an update on fiber project? We are looking at an April-May completion.

Work Order report for February 20267 We had 675 work orders from February 1-March 1.
We are in the process of moving supplies to Gay Terrace.

On March 20 th, maintenance will be conducting a detailed generator review where power
will be switched to generator for roughly 30 min to an hour. Maintenance wants to
determine exactly what circuits are on the generator. They will be entering apartments to



verify and label critical outlets with red stickers which will eventually be changed to red
outlet covers. Just an FYI, the new generator services CWC only. AL and MC are hooked up
to the IL generator.

Environmentat Services Report:

Since the last meeting, we have changed window cleaning chemicals and have gotten
positive feedback on that.

Alist of services that are to be done by cleaning staff in individual residences is ready and
will be reviewed by a committee before making it public.

We are starting a trash service for the villa homes where we pull the trash cans to the curb
on Mondays and Wednesdays after 2:30pm and then returning them after trash has been
collected, starting this week.

The meeting was adjourned.
Our next meeting is April 13, 2026.
Respectfully submitted,

loyce Hibshman
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Marketing Committee Resident Councit
March 26, 2026
Bob Dellorfano — Chair & Secretary

*Alan Atwell Don Etherington Bob Kelly Donna Newton
*Betty Atwell *Donna Ferguson Barbara Krueger *Gail Sigler
Stuart Brownlee *Tula Crumpton *Ellen Levin Archana Patel
*Debi Bryant Anita Greenstein *Bob Levin Ed Phelps
*Connie Burbank Allen Greenstein *Mark Lewis *John Proudfit
*Beverly Cato Nancy Howard *Don McCrickard Betsy Schiller
*Meredith Cooper *Monica Hurd *Corinth Milikin *Helen Ulrich
*Carolyn Cotton *Phyllis Jones *Tom Morrison *Ed Walker
*Judy Jarman *Charlie Jones *Tommye

Ted Dresie JillJones Morrison

At our last meeting on March 4", we had 25 members in attendance

Marketing and Sales team: Debi Bryant, Meredith Cooper, Monica Hurd

Opening
Thank You for your continued support in 2026

The meeting will began with a short prayer, folowed by a request to waive the minutes of the
February 4, 2026 marketing meeting.

February Overview

* Marketing events drove strong interest — Feb. 25 marketing event resulted in 51 participants and 30+ sign-
ups after a targeted mailer.

« February Occupancy healthy: currently 98.5% occupied and 99% sold; and 156 waitlist depositors.

« Admissions target: goal updated to 18 new resident sign-ups this year (previously mentioned 12).

» HOSTED events: TRIAD networking on Mar 10 (50—60 professionals) and Diamond Dining luncheon on Mar
25 for waitlist depositors

Marketing events & lead conversion

* New resident orientation hosted 10 residents.

* February Marketing Event focusing on the Eight dimensicns of wellness.(physical, emotional, social,
intellectual, environmental, financial, spiritual & occupational) Mailed invitations arrived after everyone had
been housebound due to January storms and generated a rapid response—30+ sign-ups by Wednesday and
51 participants’ total. This event produced new leads. many first-time visitors, ambassadors attended, and
several prospects scheduled second visits.



Occupancy, move-ins & waitlist

» Community stands at 98.5% occupied and 99% sold; on track to sustain high occupancy.

C « Two residential apartments are available in Bennett. Pending availability (April) in IL West & IL South.

Wait times: one-bedroom/one-bedroom-den 6-12 months; two-bedroom 2-2.5 years. 156 depositors with
$1,000 deposit.

* Committee formally thanked Bob for multi-role leadership and mentorship; gift presented

Community Recognition and Resident Engagement

Positive Publicity for WhiteStone

The obituary of Bob Simpson featured highly favorable remarks about WhiteStone in the Daily News. These
positive comments highlight the community's reputation and the impact it has on residents and their families. It
is recommended that this obituary be shared across local venues to further showcase WhiteStone's excellence
and increase public awareness.

importance of Resident Reviews

Residents who have not yet completed surveys, such as Google reviews, are encouraged to do so. Reviews

play a significant role in influencing the decisions of individuals searching for a potential care facility. They are

heavily relied upon by prospective residents and families to assess the quality of care and community fife at
( WhiteStone. '

New Business

A. Marketing Minute — Pick up a copy at the front of Fellowship Hall

Next Scheduled Meeting for the committee is April 1, 2026, at 11:15 AM in the
Fellowship Hall.

It has been my great pleasure to serve as your chairman these past two years. | can'’t
thank the team enough for their efforts at mentoring and supporting Marketing as
Ambassadors and spokespersons. | am hoping that my next assignment has members
as competent and effective as you have been. Please support your new chairman Alan
Atwell as you have supported me. Once again, Thank You for All That You Dot

God Bless,

Bob Dellorfano, Chairman and Secretary
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Resident Referral Program:

We would love your help with spreading the word about WhiteStone. Each
prospective resident that you refer to us (that resultsin a move-in), you (current
resident) will get a $1500 credit on your monthly service fee once they move in.

MARKETING TEAM

if you have any questions or comments,
please feel free to reach out to the Marketing Team:

Debi Bryant, Director of Sales & Marketing dbryant@LiveatWhiteStone.org
Monica Hurd, Residency Counselor mhurd@LiveatWhiteStone.org
Meredith Cooper, Marketing Coordinator mcooper@LiveatWhiteStone.org

NEXT MARKETING COMMITTEE MEETING
WEDNESDAY, APRIL 157 AT 11:15AM
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Recycling Committee Report for Resident Council
March 26,2026, 9:30 AM
Linville Fellowship Hall

Seven Committee members and the president and vice president of Resident Council attended
the meeting on March 2, 2026. All residents are encourage to join the committee and volunteer to
further the cause of recycling at WhiteStone.

Amelia Caison reported that she weighs plastic film and take it to Food Lion but she needs help
transporting bags from collection points. Betsy Schiller noted that most film collected is
acceptable. We've gathered about 600 pounds of plastic bags/film; we need 400 more by June
Sth. More volunteers are needed to helped collect through April.

Ed Walker has asked Archana Patel for one more blue bin to collect aluminum cans for recycling
and place it in the Rotunda. On 1L4 South, recycling contamination remains high, especially with
clam shells and misplaced plastic film as well as glass. Styrofoam recycling continues with bins
on the second and fourth floors of IL West and IL South. Plastic bags are not to be placed in
these bins,

The Lunch and Learn is scheduled for April 9th, from 12-1:30 pm. This will be an opportunity to
enjoy a lunch prepared by our Food Services and to learn more about recycling with
demonstrations and prizes. The session should be recorded and replayed Friday at 6:30 PM.
Attendees reviewed these topics, discussed changes to Film collection rules, and suggested
recording/replaying Lunch and Learn

There were recommendations to combine efforts with Building and Grounds, and to explore
composting and raising chickens.



Residential Services Operations & Health
Minutes of 3/9/2026

Copies to: Stuart Brownlee, John Serdensky, Ted Dreise, Bob Kelly, Joyce Hibshman, Chuck & Judy
Covarrubias, Carol Rich, Tom Morrison, Barbara Krueger, Mark Lewis, Karla Stapleton, Linda
Christensen, Archana Patel, William Ridgeway

The meeting was opened with a prayer by Bob Dellorfano and then we proceeded with the agenda as
outlined by Stuart.

Fiber installation & Wi Fi testing

+ 75% of houses scheduled for fiber; installers entering homes to run cable from new outside box to
utility closet; cottages scheduled last; target completion around April 1.

« Testing with selected residents will begin after all cables are run.

« Vendor "Single Digits" visited twice to address Wi Fi/printer issues; an AP is outside Dr. Phil Grieves'
room,; printing is intermittent.

After the meeting Bob D talked to Dr Grieve and suggested he hard wire his laptop to the printer
as a possible option

« Plan to collect MAC addresses and AP/IP information and submit to vendor; new ticket opened Friday.
» Spectrum analyzer to be used to measure low signal strength; masonry building may degrade internal
Wi Fi; some Canon printers show delayed or sporadic printing. | noticed that Mac Books have a
particularly hard time staying connected to Canon printers even with a direct connection using cable.

Healthc¢are signups & Curana integration

» 74 residents signed up for primary care with Curana and 38 for acute care; enrollment continues to
grow from new move ins and short term stay translers.

« access to EPIC; the Care Everywhere tab displays encounter notes and basic summaries from
Atrium, Novant, and other practices.

- Stephanie, the WhiteSlone nurse practitioner, was permanently assigned to the community; residents
reported positive experiences and positive feedback for onsite phlebotomy.

« Behavioral health contract with Curana was signed on February 23, services include psychiatrist,
psychologist, talk therapist, virtual and in  person visits (therapists have visited apartments), and
medication management; services are billed under Curana,.

« COVID booster clinic scheduled for April 21, 10:00 am—3:00 pm for independent living; Resident
Health Services exam room (Taliana) is available for residents who prefer clinic visits; repeated
requests for toenail cutting were raised and require follow up.

Next meeting April 13 at 11:15 in the Fellowship Hall.

Thank you all for coming and willing to participate at this meeting.

Bob Dellorfano



3125128, 10:26 AM Gmail - Spititlual Support Committee Report

Kol
Ray Hall <secy76@gmail.com>

( Spiritual Support Committee Report

1 message

Ray Hall <secy76@gmail.com> Wed, Mar 25, 2026 at 10:25 AM
To: Ray Hall <secy 76@gmail.com>

The regular committee meeting was held March 4 with nine members in attendance. The main purpese was to plan for
the Seder meal which was served March 25. Committee members met with culinary staff to coordinate the preparation
and logistics. Elaine Germain and Barbara Krueger are handling the planning to ensure its authenticity

The members of the Order of DeMolay will serve as volunteers to assist with serving the dinner.

We will have lilies for Easter again this year. Marilyn Lauritzen wilt handle the

logistics. Lilies may be ordered by filling out the form and leaving it with Alexiss at the front desk. The cost is $22.00
each. Orders must be made by March 27.

Lenten services to be held starting March 15 with two regular services then Palm Sunday, Maundy Thursday and Easter
Sunday.

The Bible study will be taking a break and will resume in June.
Our next meeting will be held Apnil 1 at 2:00 PM in the Linville Arts and Crafts raom. Everyone is welcome.

Respectfully submitted.
Ray Hall

( Chairman
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Resident Council Leadership Slate for 2026-2027

Resident Council Officers

The following individuals have been nominated to serve as officers for the
Resident Council during the 2026-2027 term:
» President: Ted Dresie
Vice President: Tom Morrison
Secretary: Betty Atwell
Treasurer: Martha Merryman

Committee Chairpersons

The committee members have nominated the following people to serve as

chairpersons and they have agreed to serve for the 2026-2027 year:
« Activity: Stuart Brownlee

Auzxiliary: Don McCrickard

Campus Care Alliance: Cathy Long and Connie Burbank

Building & Grounds: Jimmie Dowless

Food & Beverage: Phyllis Jones

Marketing: Alan Atwell

Recycling: Ed Walker

Resident Services: Bob DellOrfano

Spiritual Services: Ray Hall
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Resident Council Leadership Slate for 2026-2027

Resident Council Officers

The following individuals have been nominated to serve as officers for the
Resident Council during the 2026-2027 term:

« President: Ted Dresie

» Vice President: Tom Morrison

» Secretary: Betty Atwell

« Treasurer: Martha Merryman

Committee Chairpersons

The committee members have nominated the following peoplefo serve as
chairpersons and they have agreed to serve for the 2026-2027 Aear:
Activity: Stuart Brownlee

Auxiliary: Don McCrickard

Campus Care Alliance: Cathy Long and Connie B
Building & Grounds: Jimmie Dowless
Food & Beverage: Phyllis Jones
Marketing: Alan Atwell

Recycling: Ed Walker

Resident Services: Bob DellOrfano
Spiritual Services: Ray Hall
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Resident Council Monthly Meeting
Thursday, March 26, 2026
9:30 AM - 10:30 AM
Linville Fellowship Hall

Order of Business
Greeting - Ted Dresie
Blessing — Misty McAden
Employee Awards -- Tracy Armwood
Executive Directors Comments — Mark Lewis
Treasurer Report — Martha Memmyman

Committee Reports

Activity Annette Cuozzo
Auxiliary Don McCrickard
Campus Care Alliance Cathy Long & Connie Burbank
Environmental Jimmie Dowless
Food & Beverage Phyllis Jones
Marketing Bob DellOrfano
Recycling Ed Walker
Resident*Service Stuart Brownlee
Spiritual Life Ray Hall

Election of Officers for 2026-2027
Presentation of Nominees and Voting
Closing Remarks and Adjournment — Ted Dresie
Next Meeting will be Thursday, April 23, 2026, at 9:30 AM




