Whitestone Resident Council Meeting
February 26, 2026
Fellowship Hall

The meeting was opened by Vice Chair, Ted Dresie.
Misty McAden, Chaplain, opened with a prayer.
Employee Awards were presented by Tracy Armwood, HR Director. See attach info.

Mark Lewis, Executor Director, gave highlights for 2025 year end financials. See report.
He also praised the efforts of all the teams and vendors that gave tremendous
service during the two snow storms. There is a Disaster Management Plan still
being studied for the future as well. He announced the next Town Hall meeting
will be March 16th.

Anita Greenstein announced that she was substituting for Martha Merryman today and
collected donations.

Anita Greenstein was recognized for her long tenure as Treasurer.

Ted Dresie presented a slate of new officers for the upcoming year that will be voted on
at the March meeting. See attached.

Per the Agenda order, the following reports were presented by the committee chairs and are
on file in the appropriate notebook in the Library.

THE NEXT MEETING WILL BE MARCH 26™ AT 9:30.

Submitted by Betty Atwell, Secretary
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Resident Council Monthly Meeting
Thursday, February 26, 2026
9:30 AM - 10:30 AM
Linville Fellowship Hall

Order of Business
Greeting — Ted Dresie
Blessing — Misty McAden
Employee Awards — Tracy Armwood
Executive Directors Comments — Mark Lewis

Treasurer Report — Anita Greenstein

Committee Reports

Activity Annette Cuozzo

Auxiliary Don McCrickard
Campus Care Alliance Cathy Long & Connie Burbank
Environmental Jimmie Dowless
Food & Beverage Phyllis Jones
Marketing Bob DellOrfano
Recycling Ed Walker
Resident Service Stuart Brownlee
Spinitual Life Ray Hall

Presentation of Slate for 2026-2027 Board & Committee Chairs

Closing Remarks and Adjournment — Ted Dresie
Next Meeting will be Thursday, March 26, 2026, at 9:30 AM




Super Star Awards
Employee Name Department Award
Frederic Pauthonnier Food and Beverage Pen
Kimberly Powell Food and Beverage Pen
Sadi Quakenbush Nursing _ Pen
Jazmin Ray Security Pen
Matthew Wiggins Plant Operations Pen
Lazelle Harris Environmental Services Snickers
James Hudson Plant Operations Nerds
David Kasper Food and Beverage Reeses
Andrea Comer Plant Operations Blanket

Service Anniversaries

Employee Name Department Year
Patricia Turner Security 3
Mara Garcia Food & Beverage 3
Kia Payne Assisted Living 3
Naisa Suarez Nursing 3




WhiteStone Masonic and Eastern Star Home
Resident Council

February 26", 2026

Financial Performance
Net Operating Income: 117,215 YTD
© January NOI variance to budget {166,694)
Operating Revenue
© January revenue under budget by (174,687)
* L {10,576)
=  AL/MC 46,640
= Health Center (31,938)
Operating Expenses
o January expenses under budget 7,992.28
Occupancy Update (Current)

205 occupied at 98% & 208 sold at 99% of 210 total IL units available:
© IL Buildings x 0 / Villas: x 0 / Cottages: x 0 / Residential: x 2

AL / Memory Care 35 out of 36 occupied (97%)

Health Center 77 out of 86 occupied (90%)
Other

Executive Chef Announcement - Chef Travis Holdren

Emergency Preparedness - IL resident preparation recommended

COVID / Flu Update - Zero known positive cases on campus
Town Hall - March 16t

Question and Answer

pro’



r?) m (e
WhiteStone Activity Committee Meeting Minutes to Resident
(( Council on Thursday, February 26, 2026

Topics of Discussion:

* Residents and Staff Discussed Potential Activities in the coming months:
o Trip to JOLO Winery in Pitot Mountain — when would everyone like to go - to be
scheduled in April or May (est. time 9:00 - 3:00 PM)
© Smith Mountain Lake Boat Cruise ~ to be scheduled in Spring/Summer
Months
o Gina is establishing a connection with the Children’s Home to explore
intergenerational activities. The residents have expressed interest in a tour of
the Children’s Home. Following a tour, we would like to revive the tradition of
the Easter Egg hunt on a smaller scale.
¢ The Winter Olympics will be broadcast in the Group Fitness Room for residents to
watch at their leisure throughout the event.

Updates from January 2026 Meeting

» Ginahada prodUctive visitin Januéry with Ave'ry, Community-Life Services Core
Specialist at Life Care Services. Following her review, we are working on a few of her

( suggestions and are pleased to share an excellent report.
( » Hiring update: Gina is interviewing candidates this week to fill Jillian Tolley’s former
rolein AL.

» We are pleased to announce that Alyssa Henry has accepted the position in CWC
previously held by Hollis Presson. Alyssa will begin her new role on Monday, March
2nd.

> Because of the Success of the Trailblazers and History Makers Challenge for Black
History Month, we are going to do another challenge in March for Women'’s History
Month: Be on the lookout for Making HERstory: Guess that Famous She-lebrity for
Women’s History Month on your Monthly Calendar (Challenge Starts Friday, March
6™, 2026 at 3:30 PM).

Activity Highlights from February 2026
e 2-14 Quarterly WhiteStone Board Meeting
e 2-16 Lynn Haeseler Staff Pianist for Greensboro Performing Arts & UNCG School of
Dance and Performing Arts

k Next Activity Committee Meeting is Thursday, March 12, 2026, at 11:00 AM in the
L Linville Arts & Crafts Room (All are Welcome to Attend) - Page 1




¢ 2-17 Mardi Gras Social at 3:00 PM in Linville Clubhouse
e 2-18 Distribution of Ashes with Chaplain Misty McAden for Ash Wednesday
( e 2-18 Ladies Tea with CC & Larkin
o Starting this month, we had a more elevated Ladies Tea experience! We’ve
reimagined the setup with thoughtful details and a refined aesthetic to make
this gathering even more special.
e 2-19 Discovery Series with Marli Overstreet, Community Rehab Director: Topic:
Heart Health
e 2-21 Ham Supper Fundraiser
e '2-23 Back to the Classics Performance by Becky King
e 2-23 Robert Buxton, Edutainment Experience & Piano Performance
e 2-24Trip to McKay’s in Mebane with Andrew
e 2-26 Trip to Danville, VA to the Casino with Scott
¢ (TODAY) 2-26 Backyard Pong with Andrew at 11:15 in Group Fitness Room
¢ (TODAY) 2-26 Music for a Great Space here to present a special educational
music program - Guest Artist Annie Wu, acclaimed flutist, known for her
expressive playing and engaging approach to storytelling through music -
3:00pm Fellowship Hall
e 2-27 Men’s Lunch to Five Guys with Scott
( o 2-27 Artin’ with Larkin: Guided Watercolor Painting - LOCATION CHANGE -
Fitzgerald Library at 1:00 PM
e 2-27 Resident Led Bingo - LOCATION CHANGE - Linville Arts & Crafts Room 2:00
o 2-28 Board Game of the Month with Scott - LOCATION CHANGE-Woodbury Game
Room

Next Activity Committee Meeting is Thursday, March 12,- "2026, at11:00 AMin the
L Linville Arts & Crafts Room (All are Welcome to Attend) - Page 2
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Auxiliary Committee Meeting Minutes 2/16/2026

Attendance: Don McCrickard, John Jarman, Shirley Berthold, Caroline Meurer, Peggy
Butter, Fran Mooney, Charlie Jones, Bob Kelly, Paula Dille, Alicia Sharp, Tom Morrison, Jill
Jones, Mia Sansbury, Judy Young

Staff Attendance: Allison LeTourneau, Gina Prevost, Archana Patel, Misty McAden, Rachel
Siebert, Josh Hillegass, Ginger Cottrell

Don welcomed the committee.
Misty opened the meeting with a prayer.

Josh Hitlegass mentioned the busy months with the snow and ice storm. Josh informed us
that the CWC covid cases resolved, and there are no active cases. Josh stated that AL covid
cases will resolve this week. Josh thanked the committee for their assistance and
cooperation.

Rachel Siebert thanked the committee for their support of the staff. Rachel updated the
committee on how they are working in the right direction to fill holes in staffing by having a
decrease in agency staffing.

Ginger Cottrell agreed with what Josh and Rachel mentioned to the committee. Ginger
informed the committee that the second floor in AL has the covid cases that will resolve
this week. Gingerinformed us that she is trying to reduce staff burnout. Ginger stated that
AL and Memory Care will start a men’s social. Gina read the flyer and informed the
committee the social will take place on February 27 on the 1% floor from 2:30-3:30.

Don McCrickard thanked the committee for staffing the front desk. Don passed around a
sign-up sheet for front desk coverage in March.

Allison LeTourneau informed the committee of how calendars are distributed. Alicia Sharp
offered assistance stuffing mailboxes.

Bob Kelly informed the committee of the two photo frames available. Bob stated that if you
cannot get to your relatives and friends, then they can send pictures to the frame. Bob
informed the committee that it is a great conversation starter. Some committee members
have already volunteered to assist with the photo frame. Bob Kelly offered to assist in
training. Ginger Cottrell stated it would be beneficial for a new resident who moves into
memory care to ease the transition. Rachel offered assistance in moving furniture to
accommodate the frame in a resident’s room. Josh and Gina will work to identify the best
candidates for a photo frame.



Donintroduced John larman as the assistant chair for the Auxiliary Committee. Jill offered
assistance in training.

Don thanked the committee and reminded them of the next meeting on March 16.
Jillthanked Don for all of his work as chair on the Auxiliary Committee.

Respectfully submitted by,

Allison LeTourneau, LRT,CTRS
Recreational Therapist
Community Life Services



Residents Council Meeting ﬁ(
February 26, 2026 "'T
INTRODUCTION: For newcomers: Campus Care Alliance is a committee of residents , working with staff members
(particularly those from CWC, AL and Memory Care) whose task is to address the health care and overall weliness of

WhiteStone’s people. Our efforts are directed toward learning more about what care is available to everyone, sharing

that information with all residents, and, most importantly, sharing with staff and administration what improvements in
care we would like to see.

Our committee met last week on February 17, 2026 with 18 resident members and 5 staff members present.

SARA: { SHOW OF HANDS) The importance of wearing Sara’s cannot be overstated, and we are pleased that the numbers
of residents wearing their Sara’s has continued to grow. Each month at CCA meetings we receive in a report from Karla,
the number of responses that have been made to Sara alerts. Of course, some of the calis are not medical in nature—
some issues can be handled by security staff who respond (like the button being pushed by mistake). But having nurses
on duty to respond quickly and appropriately is vitally important.

REPORTS: *At last week’s meeting we were told there had been 23 Sara alerts with medical issues. {a nurse was in
attendance at all of these calls with the exception of 1. {which happened off reguiar RHC nurses hours. CWC nurse was
tied up with an emergency situation and In that instance, EMS was called immediately)

*We were pleased to learn from Josh, who gives a report from CWC and AL each month, that the staff had been
extraordinarily diligent in coming to work (and staying overtime, etc.} during the recent hazardous weather days. This
excellence in work ethic is reflective of the report he gave in January, That report included the reduction of times call bell
response by staff, a full complement of staff with supervisors on all shifts, the fulltime presence of Curana health providers
(NP’s), and all caregivers being held accountable for their work.

These improvements have also been noted in the exit interviews done with residents who have been discharged from
CWC. Of the 5 interviews given and reported since January 1, all persons gave high marks for their care by staff members
and all said they would recommend WhiteStone CWC to others.

*Each month, prior to our 10:30 a.m. meeting, a coffee time between several nursing staff members and several
committee members. This is a primarily a social hour where these people can get to know each other somewhat outside
the CWC setting. This month there were 5 committee members who met 3 nursing staff members.

* CURANA: Curana, the new Medical Care Company providing services here was mentioned above in relation to direct
nursing care in CWC. Psychiatric services provided by Curana will begin here at WhiteStone on March 1. FYI: when !
checked last week 68 residents have transferred their primary care choice to Curana, and 50 more residents have signed
up for acute care by Curana.

GOALS: Mention above, are the overall goals for our committee. More specifically as we now move into this new year,
we are planning a Staff Appreciation Day for the CWC staff in May. We are also working on such issues as needing good
communication between the nursing staff members and the residents receiving their day to day care. We want to help
new WhiteStone residents know more about CWC (where it is, how it functions, what to expect if you enter there for care,

etc. .) And following a very successful Health Fair two months ago, we have on the back burner plans for another Health
Fair in early 2027.
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Building and Grounds Committee Meeting
February 9, 2026

Attendees: Jimmie Dowless, Gene Lewellyn, Dorsey King, Mark Lewis, Gail Sigler, Ted Dresie, Tom
Morrison, Donna Newton, Barbara Krueger, Joyce Hibshman, Bob Levin, EHen Levin, Leonard Miller,
Allen Greenstein and Joel King.

Jimmie began our meeting with a prayer.

Brightview representatives, James and Greg, introduced themselves. During the recent snowstorm,
Brightview used a contractor (that they knew for over 20 years) to do our snow removal. A map was
developed to assign places to be done by Whitestone or contractor. The Whitestone maintenance
staff used a “divide and conquer” method to clear the sidewalks. Residents are encouraged to fill out
superstar forms for the excellent job done by staff during the storm.

Preemergent will be coming soon. Mulch will be applied toward the end of March. Donna asked about
Japanese Maples. Brightview will canvas the neighborhood and ask each homeowner whether they
want their trees pruned. The plants at the CWC entrance have been completed.

Leonard reported that a list of required duties to be done at biweekly cleaning is typed and printed.
He will be gathering a focus group to approve the list before sending it out. Dryer vents are to be
cleaned once a year. Joel will meet with Nikki to discuss charges and get back to us. New cleaning
supplies are being used across campus. The previous chemical was not mixed according to the
correct procedure. Donna mentioned that the current glass cleaner is smearing. She provides paper
towels and her own cleaner to her cleaning person. Leonard will provide staff with updated training on
proper window cleaning procedures. Since bathroom floors are not always cleaned properly, we may
have to put that task as part of the deep cleaning done once a year.

Joel reported that the road signage project is complete. He will work on adding more handicapped
spaces in the future. As a plan for preventive maintenance, Joel has hired an HVAC technician. The
dining room project is still on goal for end of April completion. The fiber optic project will be done at
the end of April. it was pushed back because of bad weather. 708 work orders were completed in
January. There are 112 work orders left to do.

Dorsey asked about the schedule for deep cleaning of apartments. Leonard said they are “ramping” it
back up. The carpets/windows yearly project is separate from the deep cleaning project. Blinds will be
done as part of deep cleaning.

Ted reminded us that we should consider writing a challenge grant to add sidewalks where needed.
($10,000-12,000) The form must be submitted by February 2027.

The meeting was adjourned.
Next meeting is March 9, 2026.
Respectfully submitted,

Joyce Hibshman
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Marketing Committee Resident Council Meeting

February 26, 2026
Bob Dellorfano - Chair & Secretary

We normaily have between 22 and 35 team members in attendance

Opening
Thank You for all that you did in 2025

The meeting was opened with a brief prayer and requested waiving of earlier minutes.
By my count the team mentored 33 newly arrived residents in 2025

Supported several Marketing events as the Sales Team deemed necessary.

Old Business: The team covered the mentoring of 8 move-ins in November & December

This was done even though we were recessed for November & December

Reports on the November and December & January Move-ins:

Marilyn & Bill Mantek ILW 229 11/14/2025 Helen Ulrich
Patricia Smith Ben 342 11/18/2025 Tom & Tommye
Caroline Henry LIN 310 11/19/2025 Linville 3" floor
Emory Crawford ILW 532 11/25/2025 Charlie Jones
Harvey Lineberry ILS 313 12/17/2025 Allen & Anita
Kim & Susan Carlyle 6E 1212212025 Bob Dellorfano
Gayle Abrams ILS 419 11212025 Donna Ferguson
Dr. Phillip Grieve Benn 345  1/2/2025 Ted Fritz

Helen commented on Marilyn & Bill Mantek that they had settied in and were comfortable; had
dinner with them.

Tom & Tommye regarding Patricia Smith; seems like the 3" floor residents had taken her
under their wings.

Caroline Crawford & Emory Crawford are related and need very littie help.

Anita reported that Harvey Lineberry loves it here!

Donna Ferguson reported on Gayle Abrams.

Bob Dellorfano had several meetings with the Carlyle’s and reviewed the mentor checklist and
connected the TV to cable & WiFi.

Re: Dr Grieve's, Ted Fritz was tied up with family, so | contacted him by phone and offered my
help.

New Business

Debi Bryant reviewed the “marketing Minute” that included the Marketing
Team’s accomplishments for 2025.

Thanked the Committee members for their enthusiasm and support which
helped the Marketing Team exceed their 2025 goals.

A. Total IL units at WhiteStone: 210
OCccupied: 205 (98%)
Sold: 208 (98.5%)



Openings

* Cottages 0

*  Villas 0

*  Apartments 0

* Residential 2-(2in Bennett)

B. Independent Living finalized four move-ins during January and February, all with
assigned mentors. Mentor assignments have also been completed for move-ins
pltanned for March.

a. Sam Jones ILS 520 1/26 Tula Crumpton

b. Ken Garner 305 Linville 2/26 Charlie Jones

c. Carolyne Burgman 4YRC Mar Corinth Milikin

d. Sandy & Bill Martin 1001 FMD Mar Connie Burbank
e. Andrea & Brian Petraca 702 RL Mar Bob & Ellen Levin

C. First Quarter 2026 Occupancy Goals are set at 98.2% (206 units).
Independent Living has a goal of 18 closed sales for 2026. We've already
completed 4 closings year-to-date, and with several additional closings scheduled,
we are well on our way!

D. Upcoming Events:
March:
Triad Retirement Living Networking breakfast (3/10)
1%t Quarter Diamond Dining Luncheon for Wait List depositors (3/25)

E. Otheritems:
Election of Chairperson.
Bob expressed how thankful he was to be a part of the committee and
thanked the members and the Marketing team for their support these last
2 years.
Alan Atwell volunteered to take the role and the committee voted and
approved the change. He will assume the position in April.

Bob Dellorfano, Chairman and Secretary



WhiteStone FEBRUARY 2026
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(( ' Occupancy Report: Upcoming Events:

Feb 18" New Resident Orientation

% ied / Sold to 98%
97% occupied / So 9 1308 FH

Cottages Available - o
Villa Homes Available - o
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Apartments Available - 1 Feb 25" Marketing Event

Residential - 3 1:00am FH
' January Move-Ins: 'Upcoming Move-Ins:
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. s ar an y
1/2 Dr. Phil Grieve Ben 345 Sl et
Mar Andrea &

( 1/30 Sam Jones ILS 520

. Brian Petrarca 702 RLl

v
. Debi’s Blurb

=

As we move into February, I'm reminded of how grateful I am for the heart each of you

brings to our community. The warm welcome you extend to prospective residents—

and to the newest friends who join us—continue to shape WhiteStone in such
meaningful ways.
As we strengthen our relationships within the senior community this year, our focus
remains on nurturing the leads already in our pipeline, building upon our outreach
efforts, and working together toward our sales and occupancy goals. Your support
makes these efforts not only possible, but successful.

You'll continue to see WhiteStone’s visibility grow across the Triad as we are proud to
( be a sponsor of the Jewish Festival in April, a host site for the Triad Retirement Living
C :7 Association, and appear in new advertising with O.Henry Magazine and the Senior

"O Living Guide, among other initiatives. Each of these opportunities helps share our Q

story with a wider audience.
(p Thank you for sharing your Love of our Community. @

am—
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Recycling Committee Minutes, Action Plans, and Results
January 5, 2026

Attendance: 9 residents and 3 staff.

Thanked Tommye Morrison for her 3 months of service as secretary.

We requested that someone volunteer to replace her or we could switch to quarterly meeting
format. The committee elected to switch to a quarterly format with one objection based on not
having everyone educated and working well in our current recycling efforts. It was offered that
we investigate an Al tool that will listen to the meeting and assemble notes/summary.
Administrative Assistant, Archana Patel reported that the battery collection at the front desk is
going well.

Food Service Fredrick offered a suggestion for a Lunch and Learn for reeducating folks about
what is recyclable and what is not. It was suggested that Marketing be included in the
education program so that they can help introduce folks the the recycling program activities
here at WhiteStone.

Environmental Services, Leonard Miller offered that the collection of recyclables and glass is
gang okay. Ed Walker asked that we put out 3 more additional collection containers for
styrofoam on the even numbered floor Trash Rooms in IL South and IL West. He requested that
there be signs made available to him for labeling the containers.

Plastic Film collection had prior reported that we were at about 400 Ibs. We need to be close to
600 Ibs. The committee asked that we get 2 additional collection boxes to put in the employee
break rooms. Betsy gfiﬁé;‘fg helping Ameliacfgr);r;e film collection and transporting to Food
Lion. We got no sign ups for helping Amelia and Betsy w transporting to Food Lion.

Styrofoam recycling is going well, but there is only one place to put them. Additional containers
weré:i;osed.

Next Meeting March 2 @ 10:00 AM and quarterly there after. But it will probably also be in April.

Action plans and Resuits

Ed Walker will arrange a date w the Greensboro Land Fill reduction educator. It is scheduled for
Thursday April 19th because of conferences and travel plans and all.

Ted Dresie suggested that Ed Walker talk to Stuart Brownlee about an Al meeting recorder.
That resulted in leads to programs that cost a monthly fee. Ed Walker purpose that WhiteStone
buy such a program license for all the committees.

Ed Walker will call NextRex for 2 additional collection boxes. Completed late January and
received early February and placed by Leonard Milier.



2125!2_6. 9:36 PM Gmail - Spiritual Support Commitiee Report _78
CLLA/

Ray Hall <secy76@gmail.com>

( Spiritual Support Committee Report

1 message

Ray Hall <secy76@gmail.com> Tue, Feb 24, 2026 at 2,53 PM
To: Ray Hall <secy76@gmail.com>

The Spiritual Support Committee held its reguiar meeting February 4. We learned that the restoration work on the chapel
mural had been completed with an excellent result.
Members were thanked for their assistance with services during the ice storm

35
Planning for the Seder meal 1o be held Wednesday March 26 has begun.
Elaine Germain is chairing the planning commitiee. She will meet with David and Fredric to coordinate the prep and
serving of the dinner. The fellowship hall has been reserved for preparation beginning at 11:30 that morning.

Misty held Ash Wednesday distribution of ashes on March 18 from 10:00 to 11:00.

Misty is working with administration on the possibility of using the old clinic in IL south for office space.
Our next meeting will be held March 4 at 2:00 PM in the arts and crafts room.

Everyone is welcome to attend.

Respectfully submitted

Ray Hall

Chairman



2026-2027 Slate of Candidates

From: Theodore Dresie (tederco@gmail.com)
B mlewis@meshhome.org
Ze.  blmatwell@aol.com; greenphc3@icloud.com

Date: Thursday, February 26, 2026 at 11:05 AM EST

The following people have been nominated by the Nominating Committee to serve on the Resident Council for the
upcoming year.

2025-2026 Nominating Committee

Alan Atwell

Martha Merryman

Annette Cuozzo

Committee Chairs

Activity Committee: Stuart Brownlee

Auxiliary Committee: Don McCrickard

Campus Care Alliance Committee: Cathy Long & Connie Burbank
Buildings & Grounds/Environmental Committee: Jimmie Dowless
Food and Beverage Committee: Phyllis Jones

Marketing Committee: Alan Atwell

Recycling Committee: Ed Walker

Resident Services Committee: Bob DellOrfano

Spiritual Services Committee: Ray Hall

President: Ted Dresie

Vice President: Tom Morrison
Secretary: Betty Atwell
Treasurer: Martha Merryman

These candidates will be elected for one year at the March, 2026 Resident Council meeting.

Ted

Do not grow old, no matter how long you live. Never cease to stand like curious children before the Great Mystery into which we
were born. ~ Albert Einstein



